THE STATE OF TEXAS

COUNTY OF KENDALL BE IT REMEMBERED, that the Commissioners’ Court of Kendall County,
Texas, was begun and held at a Special Called Meeting at the Courthouse in Boerne, Texas, on the 27th day of
July 2020.

Present: DARREL L. LUX, COUNTY JUDGE
CHRISTINA BERGMANN, COMMISSIONER, PCT. #1
RICHARD W. ELKINS, COMMISSIONER, PCT. #2
RICHARD CHAPMAN, COMMISSIONER, PCT. #3
DON DURDEN, COMMISSIONER, PCT. #4
SALLY W. PETERS, DEPUTY COUNTY CLERK/ADMINISTRATIVE ASSISTANT

The Budget Workshop for fiscal year 2021 began July 27 at 1:31 p.m.

The budget was reviewed for various departments and topics: District Court, Culture & Health Services,
PBX Auto Attendant, salaries, Elections Department equipment, prisoner housing, Facilities Manager, space
needs & parking.

General discussion.

Being no further business, the meeting was adjourned at 3:04 p.m.

EXAMINED AND APPROVED THIS 10th DAY OF AUGUST 2020.

/s/ Darrel L. Lux ATTESTED: /s/ Darlene Herrin
COUNTY JUDGE COUNTY CLERK
KENDALL COUNTY, TEXAS KENDALL COUNTY, TEXAS
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