THE STATE OF TEXAS
COUNTY OF KENDALL BE IT REMEMBERED, that the Commissioners’ Court of Kendall County,
Texas, was begun and held at a Special Called Meeting at the Courthouse in Boerne, Texas, on the 12th day of
July 2021.
Present: DARREL L. LUX, COUNTY JUDGE
CHRISTINA BERGMANN, COMMISSIONER, PCT. #1
RICHARD W. ELKINS, COMMISSIONER, PCT. #2
RICHARD CHAPMAN, COMMISSIONER, PCT. #3
DON DURDEN, COMMISSIONER, PCT. #4
SALLY W. PETERS, DEPUTY COUNTY CLERK/ADMINISTRATIVE ASSISTANT

The Budget Workshop for fiscal year 2022 began July 12th at 11:00 a.m.

General discussion — salaries, fund balance.

Salaries budget was reviewed for Department 590-Deviopment Management.
Salaries budget was reviewed for Department 402-County Engineer.

Salaries budget was reviewed for Elected Officials.

General discussion — American Rescue Plan Act (ARPA).

Staffing/salaries budget was reviewed for Department 660-Parks.

General Discussion.

Being no further business, the meeting was adjourned at 11:22 a.m.

EXAMINED AND APPROVED THIS 26th DAY OF JULY 2021.

/s/ Darrel L. Lux ATTESTED: /s/ Darlene Herrin
COUNTY JUDGE COUNTY CLERK
KENDALL COUNTY, TEXAS KENDALL COUNTY, TEXAS
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