AGENDA

Parks Advisory Board Meeting
5:30 PM- January 20, 2026

KENDALL COUNTY
AND RECREATION

Ring Mountain Event Center
716 FM 289 Comfort, TX 78013

. Call to Order

. Public Comments- Opportunity for the general public to address the advisory board on
any matter. The advisory board may not discuss any presented issue, nor may any action
be taken on any issue at this time. Comments are limited to 3 minutes.

. Approval of Minutes

1. Adoption of Minutes

Parks Advisory Board- November 18, 2025

. Announcements/Reminders

1. Kendall County Partnership for Parks update — Jill Boyter

2. Proposition A update — Dale Bransford

3. New member introduction

. Consideration and Action

1. Consideration and action to elect the Chair of the board.

2. Consideration and action to elect the Vice Chair of the board.

3. Discussion on the pending purchase of the Guadalupe River Ranch.

. Staff Reports
1. Traffic Counts

2. Facility Rental Report



G. Future Agenda Items
1. Land evaluation form

H. Adjournment



