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NOTICE is hereby given that a Regular Meeting of the Kendall County 

Commissioners Court will be held on Tuesday, the 10th day of March, 2026, at 9:00 
am, in the Commissioners Courtroom on the 3rd floor of the Kendall County 
Courthouse at 201 East San Antonio Avenue, Boerne, Texas, 78006. It is the intent of 
the Court that at least a quorum of the Court shall be physically present at the meeting 
location. In rare instances, Court members may attend via videoconferencing pursuant to 
Section 551.127 of the Open Meetings Act and the County’s Videoconferencing Policy. 
 

Virtual Attendance.   The meeting will also be live on Zoom and the public may join 
the meeting by clicking this link: https://us06web.zoom.us/my/commissioners.court or by 
calling 1-346-248-7799 and entering the meeting ID 565 651 9107 followed by #. 
 

Electronic Documents.   An electronic copy of this agenda and related documents 
can be accessed at: https://www.kendallcountytx.gov/AgendaCenter. 
 

Public Hearings.  During any public hearing, members of the public may participate 
and there is no registration or participation form requirement. 
 

Public Comment.  Members of the public may address the Commissioners Court 
during the public comment segment of the meeting.  Anyone wishing to speak must 
complete and submit a Commissioners Court Public Participation Form to the County 
Judge’s Court Coordinator, in person or online, before the meeting begins. Speakers are 
limited to three minutes to speak.  The Commissioners Court Public Participation Form 
may be found in the Commissioners Courtroom at the back of the room and on the 
County’s website. You can also access the forms here: 
 

Click here for Online Participation Form          
 
Click here for a PDF Participation Form 

 
Accessibility and Accommodations.   If a person desiring to attend the meeting in 

person has any impairment and needs to discuss accessibility or needed 
accommodations, please call 830-249-9343 ext. 212 at least two business days prior to 
the meeting. 
 
 

 
 

https://us06web.zoom.us/my/commissioners.court
https://www.kendallcountytx.gov/AgendaCenter
https://www.kendallcountytx.gov/FormCenter/County-Judge-14/Commissioners-Court-Public-Participation-48
file://kendalltx.local/data/county_court/judge/files/Melissa%20Milton/Melissa%20Milton/COMM%20COURT/FORMS,%20MSGS/Sign%20Up%20for%20Public%20Participation%20form%20NEW.pdf
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AGENDA 
The following subjects shall be discussed and the Commissioners Court may take 
action on the following: 
 
 
1. CALL TO ORDER, ROLL CALL, AND CONFIRMATION OF QUORUM 

Judge Stolarczyk 
 
2. PRAYER 

Introduction of prayer presenter by Commissioner McCall 
 

3. PLEDGES OF ALLEGIANCE  
Introduction of youth presenter by Commissioner Wisian 
 

4. DECLARATION OF CONFLICT OF INTEREST 
This is an opportunity for members of the Court to identify and disclose actual or 
perceived conflicts of interest. 

 
REPORTS FROM COMMISSIONERS COURT, ELECTED OFFICIALS, AND 
DEPARTMENT HEADS – DISCUSSION ONLY.  
At this time, members of the Commissioners Court, elected officials, and County 
staff will provide updates or reports to the Commissioners Court.  No action will be 
taken.  

 
5. Comments for the Bench – This is an opportunity for each court member to share 

items of community interest, such as expressions of thanks, congratulations, or 
condolence, reminders of community events, or an honorary or salutary 
recognition of a public official, public employee, or other citizen, as allowed under 
and limited by Tex. Gov’t Code Ann. § 551.0415 – Judge Stolarczyk 

 
ACCOUNTS PAYABLE CLAIMS 
 

6. Consideration and possible action on the approval of accounts payable claims for 
purchases, services, and vendors – Judge Stolarczyk / Corinna Speer, County 
Auditor 
 
PRESENTATIONS, PROCLAMATIONS, AND REPORTS FROM LOCAL 
ENTITIES 

 
7. Recognize Employee Retirement for March 2026 – Judge Stolarczyk/ Sheryl 

D’Spain, Treasurer 
 

Employee 
David Sueltenfuss 

Department 
Health Inspector 

Time in Service 
9 Years 
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8. Consideration and possible action regarding Proclamation # P-20260310-1 to 
proclaim March 2026 as American Red Cross Month in Kendall County – Judge 
Stolarczyk / Roylene Roberts, American Red Cross 
 

9. Consideration and possible action regarding Proclamation # P-20260310-2 to 
proclaim March 2026 as National Meals on Wheels month in Kendall County – 
Judge Stolarczyk / Olivia Burdick, The Center 
 

10. Consideration and possible action regarding Proclamation # P-20260310-3 to 
proclaim March 2026 as Procurement Month according to the Proclamation 
submitted by the President of the Texas Public Purchasing Association, and claim 
March 11 as Procurement Professionals' Day – Judge Stolarczyk / Sharon Barter, 
Purchasing Agent 
 

11. Presentation from TxDOT San Antonio District regarding the 2027-2030 Rural 
Transportation Improvement Program (Rural TIP). Rural TIP are upcoming 
transportation funded projects for the upcoming four years in Kendall County – 
Judge Stolarczyk / Roberto Madrigal, Assistant Area Engineer, TxDOT San 
Antonio District 

 
 
ORDERS AND RESOLUTIONS 
 

12. Consideration and possible action regarding Order # O-20260218-1, an Order of 
the Commissioners Court of Kendall County, Texas, to prohibit outdoor burning for 
a period of up to ninety days in the unincorporated areas of the County due to the 
existence of conditions that have created a public safety hazard that would be 
exacerbated by outdoor burning – Judge Stolarczyk/ Brady Constantine, Fire 
Marshal 
 

13. Consideration and possible action to approve Resolution # R-20260310-1, 
authorizing County staff to accept a grant award from the Texas Division of 
Emergency Management (TDEM) for DR-4879 project PW20 Emergency 
Protective Measure, in the amount of $58,485.54 and authorizing the County 
Judge to execute all necessary documents – Judge Stolarczyk / Christina Peese, 
Grant Coordinator 
 
 

14. PUBLIC COMMENTS 
 
At this time, individuals who have timely submitted a Commissioners Court Public 
Participation Form will have an opportunity to speak for up to three minutes. Please 
note that in accordance with the Open Meetings Act, the members of the 
Commissioners Court may not discuss or take action on any item which has not 
been posted in this agenda. 
 



Page 4 of 9 
 

 
PLANNING AND BUDGET 

  
15. Consideration and possible action regarding the cash summary report at Frost 

Bank for January 2026 - Judge Stolarczyk / Sheryl D’Spain, County Treasurer 
 

16. Presentation of Sales Tax Report - Judge Stolarczyk / Sheryl D’Spain, County 
Treasurer 
 

17. Consideration and possible action to establish the pay grade for the Captain 
position in the Rural Fire Department – Judge Stolarczyk / Juanita Espino, Human 
Resources Director 
 

18. Consideration and possible action to appoint the Kendall County Landowner 
Representative, according to the Hill Country Energy Sub-Regional Planning 
Commission (HCESRPC) By-Laws, to serve a one-year term on the Hill Country 
Energy Sub-Regional Planning Commission – Commissioner McCall / 
Commissioner Carpenter 

 
 

PUBLIC HEARINGS 
 

19. (Hearing will be held at 10:00 a.m.) The Court will conduct a public hearing on 
for the purpose of determining whether the Kendall County Commissioners Court 
should accept, alter, amend, or reject the Proposition A Committee's 
recommendation for the County to purchase conservation easements on the 
following properties: 

 
A. 123 Cravey Road, Boerne, TX 78006; 24 acres; Owners: Sheryl and 

Dean Harmison 
 

B. 106 River Bend Road, Comfort, TX 78013; 53.22 acres; Owner: Lucy 
Griffith 

 
C. 25 Spring Creek Road, Boerne, TX 78006; 43 acres; Owner: Carolyn 

Chipman Evans 
 

The County's purchase of the recommended conservation easements would use 
Proposition A funds – Judge Stolarczyk / Rusty Busby, Proposition A Committee 
Chairman 
 

20. CONSENT AGENDA 
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Items on the Consent Agenda are considered to be of a routine nature by the 
Commissioners Court and will be considered by one motion and no separate 
discussion will occur unless any member of the Commissioners Court desires to 
remove an item from the Consent Agenda for it to be considered in its normal 
sequence on the agenda. 

  
a. Consideration and possible action to approve Commissioner Court Minutes for 

the Special Called Meeting held on February 18, 2026, the Regular Meeting 
held on February 24, 2026, and the Special Called Meeting held on February 
27, 2026. – Judge Stolarczyk / Paula Pfeiffer, County Clerk’s Office / Teresa 
Ramirez, County Clerk’s Office 
 

b. Consideration and possible action on the approval of amending the FY2026 
budget through regular budget adjustments – Judge Stolarczyk / Corinna 
Speer, County Auditor 

 
c. Consideration and possible action on accepting the list of donations received 

in February 2026, on behalf of Kendall County per Local Government Code 
81.032 - Judge Stolarczyk / Corinna Speer, County Auditor 

 
d. Receive the District Judge's certified order of the 498th District Court Reporter's 

salary for FY2026 - Judge Stolarczyk / Corinna Speer, County Auditor 
 

e. Receive the County Auditor's Monthly Financial Report for January 2026- 
Judge Stolarczyk / Corinna Speer, County Auditor 
 

f. Consideration and possible action to approve the proposed Amending Plat of 
Cordillera Unit 301A Block B Creating Lot 8A. Erik Van Uden, owner of Lots 7 
and 8. Jaylaine Van Uden, owner of Lot 8 – Commissioner Chapman / Nicolas 
Mercado, Assistant County Engineer 

 
g. Consideration and possible action to approve Resolution R-20260310-2, 

authorizing County staff to apply for the Peace Officer Mental Health Program 
Grant (FY26/27) funded through the Office of the Governor to include specific 
language: 1) Authorize the County Sheriff, Al Auxier, to apply, reject, alter, or 
terminate the grant. 2) In the event of loss or misuse of the Office of the 
Governor funds, Kendall County will return all funds to the Office of the 
Governor in full – Sheriff Al Auxier / Lt. Kevin Klaerner, Sheriff’s Office / 
Christina Peese, Grant Coordinator 

 
h. Consideration and possible action to allow the Purchasing Agent to submit an 

Invitation for Bid for Generators and turn-key installation for specific locations 
as outlined in the CDBG-MIT Grant – Judge Stolarczyk / Sharon Barter, 
Purchasing Agent 
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i. Consideration and possible action to allow the Purchasing Agent to submit an 
Invitation for Bid for Guardrail repairs to specific locations as outlined in the 
FEMA DR-4879 Projects - Judge Stolarczyk / Sharon Barter, Purchasing Agent 

 
j. Consideration and possible action to move forward with contracting for 

temporary health inspection services and to allow the Purchasing Agent to seek 
a vendor and contract with such services - Judge Stolarczyk / Sharon Barter, 
Purchasing Agent 
 

 
CONTRACTS, GRANTS, LEASES, AND OTHER AGREEMENTS 
 

21. Consideration and possible action on the Amendment to renew the Agreement 
between Kendall County and Blanco Independent School District through FY26 
with the annual payment remaining the same as the previous year at $6,000.00 for 
law enforcement services in the public school district whose jurisdictional 
boundaries are located within Kendall County – Judge Stolarczyk 
 

22. Consideration and possible action on the Amendment to renew the Agreement for 
the Boys & Girls Club of Comfort through FY26 with the payment remaining the 
same as the previous year at $2,000.00 for the Club to provide organized and 
supervised youth activities and programs – Judge Stolarczyk 
 

23. Consideration and possible action on the Amendment to renew the Agreement for 
the Boys & Girls Club of the Hill Country through FY26 with the payment remaining 
the same as the previous year at $4,000.00 for the Club to provide organized and 
supervised youth activities and programs – Judge Stolarczyk 
 

24. Consideration and possible action on the Amendment to renew the Agreement for 
the Comfort Golden Age Center through FY26 with the annual payment remaining 
the same as the previous year at $5,000.00 for the Center to provide an outreach 
program to aging adults in the community who are in need – Judge Stolarczyk 
 

25. Consideration and possible action on the Amendment to renew the Agreement for 
Hill Country CASA through FY26 with the annual payment remaining the same as 
the previous year at $2,000.00 for CASA to provide for services and support of 
Kendall County children affected by emotional, physical, and sexual abuse or 
neglect - Judge Stolarczyk 

 
26. Consideration and possible action on a License Agreement between Kendall 

County and the Boerne Chamber of Commerce to allow the Chamber a non-
exclusive license to use a portion of the County's driveway to access its parking 
lot - Judge Stolarczyk 
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27. Consideration and action to approve the Agreement between Kendall County and 
Kendall Amateur Radio Society (KARS). The Agreement will be effective upon the 
date of full execution of this License and shall automatically renew for a maximum 
term of five years. The purpose of the License Agreement is to allow the amateur 
radio operators the necessary permission to continue to use and access the 
property located near Tower Road at the end of Connally Way to perform 
maintenance on equipment owned by KARS. County finds that License serves a 
public purpose as it will enable KARS to continue to provide amateur radio services 
to the public in times of need – Commissioner Carpenter 

 
28. Consideration and possible action to determine whether the Kendall County 

Commissioners Court should accept, alter, amend, or reject the Proposition A 
Committee's recommendation for the County to purchase conservation easements 
on the following properties: 
 

A. 123 Cravey Road, Boerne, TX 78006; 24 acres; Owners: Sheryl and 
Dean Harmison 
 

B. 106 River Bend Road, Comfort, TX 78013; 53.22 acres; Owner: Lucy 
Griffith 

 
C. 25 Spring Creek Road, Boerne, TX 78006; 43 acres; Owner: Carolyn 

Chipman Evans 
 

The County's purchase of the recommended conservation easements would 
use Proposition A funds – Judge Stolarczyk / Rusty Busby, Proposition A 
Committee Chairman 

 
DEVELOPMENT, ROADS AND BRIDGES, FLOODPLAIN  
 

29. Consideration and possible action to approve the proposed Final Plat for Jubilee 
Villas Assisted Living & Memory Care. This private multi-unit plat proposes three 
buildings with sixteen units each on an existing 6.27-acre tract to be served by 
rainwater harvesting and individual on-site sewage facilities. Parker Kane, LLC 
(Dale Heine), Owner - Commissioner McCall / Clay Forister, Staff Engineer 
 

30. Consideration and possible action to approve the financial guarantee for Jubilee 
Villas Assisted Living & Memory Care in the form of a bond in the amount of four 
hundred ten thousand three hundred eight dollars and fifty cents ($410,308.50) for 
drainage and fire protection improvements. Parker Kane, LLC (Dale Heine), Owner 
– Commissioner McCall / Clay Forister, Staff Engineer 
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31. Consideration and possible action to approve the proposed Final Plat of Lonestar 
Business Park. Karl Grambling on behalf of Lonestar Business Park, Owner - 
Commissioner Carpenter / Nicolas Mercado, Assistant County Engineer 
 

32. Consideration and possible action to approve the financial guarantee of Lonestar 
Business Park in the form of a performance bond in the amount of nine hundred 
sixty-three thousand seven hundred sixty-three dollars and thirty-four cents 
($963,763.34) for road and drainage improvements – Commissioner Carpenter / 
Nicolas Mercado, Assistant County Engineer 
 
 
CLOSED SESSION 

 
33. Consider convening into a Closed Session to consult with counsel and receive 

legal advice pertaining to “Pending or Contemplated Litigation; or a Settlement 
Offer; or on a matter in which the duty of the attorney to the governmental body 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with” the Open Meetings Act, as follows: 

 
a. Kendall County v. Vaqueros Del Mar, LLC, Cause No.24-145, a lawsuit 

pending in the 451st District Court of Kendall County. 
 

b. Kendall County v. Waring Land Investments, LLC, Cause No. 23-063, a 
lawsuit pending in the 451st District Court of Kendall County. 

 
c. Six Hills Ranch Development Update 

 
34. Consider convening into a Closed Session to deliberate on certain matters related 

to the Prop A Committee which concern the purchase, exchange, lease, or value 
of real property pursuant to Section 551.071 of the Texas Open Meetings Act, 
which authorizes closed sessions when public discussion would have a detrimental 
effect on the County’s negotiating position with respect to a third party. 

 
35. Reconvene into Open Session. 

 
36. Discussion and possible action related to the matters deliberated in Closed 

Session.  
 

a. Consideration and possible action to approve a Settlement Agreement 
between Kendall County and Vaqueros Del Mar, LLC to fully and finally 
settle all claims related to Kendall County v. Vaqueros Del Mar, LLC, Cause 
No. 24-145, Kendall County District Court. 
 

b. Consideration and possible action to release the Letter of Credit Financial 
Guarantee for the Heartland at Tapatio Springs (Vaqueros Del Mar, LLC). 

 





WELCOME TO THE  

 
 
 
 

 
 

 
         Jennifer McCall                    Andra M. Wisian               Richard Chapman           Chad Carpenter 
Commissioner, Precinct 1     Commissioner, Precinct 2        Commissioner, Precinct 3     Commissioner, Precinct 4 
 
 

Dress Code and Decorum: 
 

• All persons shall be attired in a manner reflecting the dignity of the 
Court. 
o No hats/caps/other headwear (unless prior permission of the 

Court is granted) 
o No shorts 
o No tank tops 
o No shirts with vulgar language 
o No bare midriffs 

• Food, gum, tobacco products, and vaping are not allowed in the 
courtroom. 

• Persons should remain quiet and respectful at all times. No talking, 
laughing, or other loud or obnoxious behavior is permitted while in 
session 

 

PLEASE SILENCE CELL PHONES AND  
ELECTRONIC DEVICES 

 
*In accordance with Rules of Procedure, Conduct, and Decorum at Meetings of the Kendall County 

Commissioners Court 
Adopted December 10, 2012, amended March 9, 2015 

 

 
Kendall County 

Commissioners Court 
 

          Honorable County Judge Shane Stolarczyk Presiding 



Call To Order, Roll Call, and Confirmation 
of Quorum 
 



Prayer 
 
To view Kendall County’s Policy on Prayer please visit 
https://www.kendallcountytx.gov/298/Commissioners-
Court. 



Please rise and remove your cover. 
 
 
Pledge of Allegiance to the United States 
Flag  
"I pledge allegiance to the flag of the United 
States of America, and to the republic for which 
it stands, one nation under God, indivisible, with 
liberty and justice for all." 
 
Pledge to the Texas Flag  
"Honor the Texas flag; I pledge allegiance to 
thee, Texas, one state under God, one and 
indivisible." 



Declarations of Conflict of Interest is an 
opportunity for members of the Court to identify and 
disclose actual or perceived conflicts of interest. 
 



 
 
 
 

REPORTS FROM COMMISSIONERS 
COURT, ELECTED OFFICIALS,  
AND DEPARTMENT HEADS – 

DISCUSSION ONLY 



 
 
Comments from the bench is an opportunity to share items 
of community interest as allowed under and limited by 
Texas Government Code Section 551.0415. 

• Commissioner Jennifer McCall, Precinct 1  
• Commissioner Andra M. Wisian, Precinct 2  
• Commissioner Richard Chapman, Precinct 3  
• Commissioner Chad Carpenter, Precinct 4 
• Shane Stolarczyk, County Judge  



 
 
 
 

ACCOUNTS PAYABLE CLAIMS 







Amount

3/3/2026 11:14:42 AM Page 1 of 18

Amazon Capital Services, Inc. 1PPV-66PD-4T4Y Return - LED Parking Lot Lights 10-510-54500 03/10/2026 -202.08

Amazon Capital Services, Inc. 1Q7P-FTK7-4PPH Return - LED Parking Lot Lights 10-510-54500 03/10/2026 -202.08

Amazon Capital Services, Inc. 1V9X-W9WQ-646R Return - LED Parking Lot Lights 10-510-54500 03/10/2026 -202.08

Amazon Capital Services, Inc. 1CKG-DRD3-G31M Paper Clips,Bags,USB Hub,Label Tape 10-402-53100 03/10/2026 54.63

Amazon Capital Services, Inc. 1FQ6-HPKT-HHYL AP Folders & Labels (3 bx) 10-495-53100 03/10/2026 182.76

Amazon Capital Services, Inc. 1JNT-T3HM-7QHK Printer Batteries for Zebra Printer 10-560-53330 03/10/2026 258.30

Amazon Capital Services, Inc. 1LMQ-6JGN-HMPP Misc Operating Supplies 10-415-53330 03/10/2026 1,675.10

Amazon Capital Services, Inc. 16NR-GV79-JGDV Samsung EVO 870 1TB SSD (Qty 2)- IT Storage Server 10-415-53330 03/10/2026 359.98

Amazon Capital Services, Inc. 1CKG-DRD3-6KR4 Strobes/Work Lights - # 4 11-620-53330 03/10/2026 232.44

Amazon Capital Services, Inc. 1DVL-VG7J-K9M6 LED Light Bulbs 10-510-54500 03/10/2026 159.98

Amazon Capital Services, Inc. 1FMX-MFYJ-JX6K Tide Pods (Qty 8) 10-512-53330 03/10/2026 175.84

Amazon Capital Services, Inc. 1XDT-VCT7-JGQ9 Hard Drive Tray (Qty 16) - IT 10-415-53330 03/10/2026 200.00

Amazon Capital Services, Inc. 1JK1-TQN6-LVW1 Adjustable Monitor Desk Stand 10-439-53100 03/10/2026 32.79

Amazon Capital Services, Inc. 1PQ1-DWGT-JVCN Bin Organizers (Qty 4) 10-510-53330 03/10/2026 140.04

Amazon Capital Services, Inc. 1VVK-WKD1-NLWJ Foam Cups 10-512-53330 03/10/2026 75.28

Amazon Capital Services, Inc. 1Q1L-CT6N-4XVT Sharpies, Scotch Tape, Avery Name Badge Label 10-404-53100 03/10/2026 59.80

Amazon Capital Services, Inc. 1Q9K-F943-WCQT Laminating Paper, ID Holders 11-620-53100 03/10/2026 36.98

Amazon Capital Services, Inc. 1G47-1PCC-GWCR Red Shop Towels 10-512-53330 03/10/2026 34.06

Amazon Capital Services, Inc. 19R4-6K41-FLVF Bin Organizers (Qty 6) & Sewer Camera - Facilities 10-510-53330 03/10/2026 281.35

Amazon Capital Services, Inc. 1T7F-N1R1-HTHC Misc Office Supplies 10-457-53100 03/10/2026 75.73

Amazon Capital Services, Inc. 14GM-DPXC-LPM9 Mouse Pad 10-402-53100 03/10/2026 20.98

Amazon Capital Services, Inc. 1VKD-Q9NW-QRRC LED Lights - Shop 10-510-54500 03/10/2026 79.99

Amazon Capital Services, Inc. 1W9G-TTLL-GLNP Heavy-Duty File Storage Boxes (Qty 2 cs) 10-499-53100 03/10/2026 105.02

Amazon Capital Services, Inc. 1H4L-7W67-W6KD Pens, Office Safe 10-402-53100 03/10/2026 114.61

Amazon Capital Services, Inc. 1J4K-1RKQ-KRKL AA Batteries 10-512-53330 03/10/2026 27.80

Amazon Capital Services, Inc. 1VKD-Q9NW-L6WY Cork Bulletin Board 11-620-53100 03/10/2026 59.80

Amazon Capital Services, Inc. 1VKD-Q9NW-QRRC Peg Board Hooks, Dish Drainer - Shop 10-510-53330 03/10/2026 59.58

Amazon Capital Services, Inc. 1YQY-L7LC-9FQR Spindles Assembly (Qty 2) - Facilities 10-510-54500 03/10/2026 84.68

Amazon Capital Services, Inc. 1WTV-JMTJ-N1D9 Wireless Mouse, Binders & Laptop Case 11-620-53100 03/10/2026 92.09

Amazon Capital Services, Inc. 1YHY-P1NG-T1MG Utility Trailer Hitch & Jack - # 180 11-620-54540 03/10/2026 157.42

Vendor 1589 - A.A.C.O.G. Total: 3,555.30

Vendor: 7276 - Amazon Capital Services, Inc.

Amazon Capital Services, Inc. 11DF-VH3T-GVQ3 Spindles Assembly (Qty 2) - Facilities 10-510-54500 03/10/2026 84.68

Amazon Capital Services, Inc. 1R7V-W3KY-4M6C Lock Ring Kit - Pole Saw # 551 11-620-53330 03/10/2026 20.85

Amazon Capital Services, Inc. 1RT4-DRTQ-YRHF Spindles Assembly (Qty 2) - Facilities 10-510-54500 03/10/2026 84.68

Accounts Payable Claims
Kendall County, TX Commissioners Court 3/10/26

Vendor Name Payable Number Description (Item) Account Number Post Date

Vendor: 1589 - A.A.C.O.G.

A.A.C.O.G. 8934 Kendall Co Membership Dues 2026 10-401-54810 03/10/2026 3,555.30



Amount

Bandera Electric Coop, Inc. Meter 100763 2/16/26 1106900003 1/15/26 - 2/15/26 Prec #4 Warehouse 10-510-54400 03/10/2026 36.24

3/3/2026 11:14:42 AM Page 2 of 18

Bandera Electric Coop, Inc. Fiber Acct #1106900025 2/16/26 1106900025 2/15/26 - 3/14/26 Internet/Solid Waste 10-595-54240 03/10/2026 49.99

Bandera Electric Coop, Inc. Fiber Acct #1106900025 2/16/26 1106900025 2/15/26 - 3/14/26 Internet/Recycling 10-597-54240 03/10/2026 50.00

Bandera Electric Coop, Inc. Meter 100755 2/16/26 1106900018 1/15/26 - 2/15/26 JP #4 10-458-54400 03/10/2026 591.19

Vendor: 7215 - B&H Foto & Electronics Corp

B&H Foto & Electronics Corp 242054739 Seagate Ironwlf PRO 24TB Hard Drives (16) 10-415-53330 03/10/2026 8,479.84

Vendor 7215 - B&H Foto & Electronics Corp Total: 8,479.84

Vendor: 1065 - Bandera Electric Coop, Inc.

Bandera Electric Coop, Inc. 830-537-4542 2/16/26 1106900025 2/15/26 - 3/14/26 Local/Solid Waste 10-595-54200 03/10/2026 22.02

Bandera Electric Coop, Inc. 830-537-4542 2/16/26 1106900025 2/15/26 - 3/14/26 Local/Recycling 10-597-54200 03/10/2026 22.02

Vendor: 1077 - AT&T Mobility

AT&T Mobility 287346687386X02152026 Fuel Units SIM Card Svc (2) - 1/8/26 - 2/7/26 10-510-54240 03/10/2026 39.64

Vendor 1077 - AT&T Mobility Total: 39.64

Vendor: 3198 - Atmos Energy

Atmos Energy Meter #000835578 2/9/26 3036404200 1/10/26 - 2/9/26 EMS Comfort 10-540-54400 03/10/2026 275.47

Vendor 3198 - Atmos Energy Total: 275.47

Vendor 7077 - Andra M. Wisian Total: 744.66

Vendor: 4556 - Associated Supply Co Inc

Associated Supply Co Inc PSO667027-1 Stabilizer Pads (4) & Nuts (16) #170 11-620-54540 03/10/2026 595.16

Associated Supply Co Inc PSO667031-1 Window Seal & Guides - # 110 11-620-54540 03/10/2026 272.68

Vendor 4556 - Associated Supply Co Inc Total: 867.84

Vendor 4032 - American United Life Insurance Co. Total: 312.50

Vendor: 6289 - Ana Mahrou Soileau

Ana Mahrou Soileau 10/22/25 - 11/12/25 Appt Atty #25-012 (CPS) 10-436-54020 03/10/2026 135.00

Vendor 6289 - Ana Mahrou Soileau Total: 135.00

Vendor: 7077 - Andra M. Wisian

Andra M. Wisian INV0022669 Reimb Regis/Hotel/Miles-VG Young Institute 2/18-19 10-412-54270 03/10/2026 744.66

Vendor: 1451 - American Tire Distributors

American Tire Distributors S213994861 Tire #177 11-620-54540 03/10/2026 287.51

American Tire Distributors S214327092 Tires (4) #188 11-620-54540 03/10/2026 519.84

Vendor 1451 - American Tire Distributors Total: 807.35

Vendor: 4032 - American United Life Insurance Co.

American United Life Insurance Co. INV0022672 2nd Qtr FY26 Admin Svc Fee - 457(B) Plan G72081 10-496-54861 03/10/2026 312.50

Amazon Capital Services, Inc. 1LDQ-1LWW-FPR4 Flash Drives &Headphones for CID 10-560-53330 03/10/2026 172.70

Vendor 7276 - Amazon Capital Services, Inc. Total: 4,751.60

Vendor: 6379 - American Fidelity Assurance Company

American Fidelity Assurance Company 2729536 PP 2/13/26 FSA - Bal/Co Empl 10-000-22505 03/10/2026 4,603.33

Vendor 6379 - American Fidelity Assurance Company Total: 4,603.33

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Vendor Name Payable Number Description (Item) Account Number Post Date

Amazon Capital Services, Inc. 1Y3R-444L-F93D Samsung EVO 870 1TB SSD (Qty 2)- IT Storage Server 10-415-53330 03/10/2026 359.98

Amazon Capital Services, Inc. 1YYD-CFNL-4X3Y Return - LED Parking Lot Lights 10-510-54500 03/10/2026 -202.08



Amount

Vendor: 1275 - Boerne Star

Boerne Star 32084 Bid Ad - RFQ Owner's Agent 2/1/26 10-498-54300 03/10/2026 141.00

Boerne Star 32085 Bid Ad - RFQ Owner's Agent 2/8/26 10-498-54300 03/10/2026 141.00
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Vendor: 4865 - Boerne Dental Center

Boerne Dental Center 57551 2/2/26 Exam/Xray/Extraction Case #26-019 1/29/26 10-512-54050 03/10/2026 382.00

Vendor 4865 - Boerne Dental Center Total: 382.00

Vendor: 3397 - Boerne Pest Control

Boerne Pest Control 34277 Pest Control Services - KCNA 10-660-54861 03/10/2026 45.00

Vendor 3397 - Boerne Pest Control Total: 45.00

Vendor: 4645 - Blanco Independent School District

Blanco Independent School District INV0022657 FY '26 Allocation 10-645-56355 03/10/2026 6,000.00

Vendor 4645 - Blanco Independent School District Total: 6,000.00

Vendor: 7273 - Blue Cross and Blue Shield of Texas

Blue Cross and Blue Shield of Texas ZGM860678290 Refund - Insurance Overpayment/M. Hohmann 10-341-44510 03/10/2026 92.67

Vendor 7273 - Blue Cross and Blue Shield of Texas Total: 92.67

Bandera Electric Coop, Inc. Meter 300489 2/16/26 1106900017 1/15/26 - 2/15/26 Parks Office 10-660-54400 03/10/2026 137.64

Vendor 1065 - Bandera Electric Coop, Inc. Total: 10,676.31

Vendor: 6472 - Big Tex TrailerWorld Inc

Big Tex TrailerWorld Inc 783687 Trailer Tarp Roller Kit & Rod Kit #3050 10-660-54540 03/10/2026 300.00

Vendor 6472 - Big Tex TrailerWorld Inc Total: 300.00

Bandera Electric Coop, Inc. Meter 300437 2/16/26 1106900020 1/15/26 - 2/15/26 Animal Control 10-408-54400 03/10/2026 483.40

Bandera Electric Coop, Inc. Meter 300460 2/16/26 1106900005 1/15/26 - 2/15/26 Solid Waste 10-595-54400 03/10/2026 66.85

Bandera Electric Coop, Inc. Meter 300464 2/16/26 1106900021 1/15/26 - 2/15/26 Recycling Center 10-597-54400 03/10/2026 176.80

Bandera Electric Coop, Inc. Meter 201245 2/16/26 1106900008 1/15/26 - 2/15/26 Adult Probation 10-579-54400 03/10/2026 1,104.56

Bandera Electric Coop, Inc. Meter 300224 2/16/26 1106900024 1/15/26 - 2/15/26 PreTrial Svcs 10-438-54400 03/10/2026 192.41

Bandera Electric Coop, Inc. Meter 300353 2/16/26 1106900026 1/15/26-2/15/26 5 Toepperwein/Business 10-510-54400 03/10/2026 146.58

Bandera Electric Coop, Inc. Meter 200581 2/16/26 1106900007 1/15/26 - 2/15/26 Facilities Bldg 10-510-54400 03/10/2026 82.28

Bandera Electric Coop, Inc. Meter 200598 2/16/26 1106900014 1/15/26 - 2/15/26 RMEC 10-660-54400 03/10/2026 576.14

Bandera Electric Coop, Inc. Meter 201015 2/16/26 1106900022 1/15/26 - 2/15/26 Law Enforcement Ctr 10-512-54400 03/10/2026 5,783.96

Bandera Electric Coop, Inc. Meter 147925 2/16/26 1106900027 1/15/26 - 2/15/26 Scenic Loop/Red Light 11-620-54400 03/10/2026 61.16

Bandera Electric Coop, Inc. Meter 148960 2/16/26 1106900028 1/15/26 - 2/15/26 Kreutzberg Canyon 10-660-54400 03/10/2026 30.00

Bandera Electric Coop, Inc. Meter 200438 2/16/26 1106900029 1/15/26 - 2/15/26 Comfort Park Bldg 10-660-54400 03/10/2026 199.78

Bandera Electric Coop, Inc. Meter 124471 2/16/26 1106900009 1/15/26 - 2/15/26 Comfort Solid Waste 10-595-54400 03/10/2026 33.22

Bandera Electric Coop, Inc. Meter 137331 2/16/26 1106900023 1/15/26 - 2/15/26 5 Toepperwein/Well 10-510-54400 03/10/2026 38.05

Bandera Electric Coop, Inc. Meter 142114 2/16/26 1106900013 1/15/26 - 2/15/26 6 Staudt St 10-510-54400 03/10/2026 30.00

Bandera Electric Coop, Inc. Meter 117596 2/16/26 1106900015 1/15/26 - 2/15/26 Storage Trailer 10-510-54400 03/10/2026 32.72

Bandera Electric Coop, Inc. Meter 123229 2/16/26 1106900006 1/15/26 - 2/15/26 JP #2 10-456-54400 03/10/2026 83.28

Bandera Electric Coop, Inc. Meter 123279 2/16/26 1106900004 1/15/26 - 2/15/26 EMS-Comfort 10-540-54400 03/10/2026 320.79

Bandera Electric Coop, Inc. Meter 112826 2/16/26 1106900002 1/15/26 - 2/15/26 EMS Tower 10-510-54400 03/10/2026 64.98

Bandera Electric Coop, Inc. Meter 114894 2/16/26 1106900019 1/15/26 - 2/15/26 Mark Twain 10-660-54400 03/10/2026 38.84

Bandera Electric Coop, Inc. Meter 117591 2/16/26 1106900016 1/15/26 - 2/15/26 Park House 10-660-54400 03/10/2026 167.14

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Vendor Name Payable Number Description (Item) Account Number Post Date

Bandera Electric Coop, Inc. Meter 105185 2/16/26 1106900012 1/15/26 - 2/15/26 S.O. Tower Rd 10-510-54400 03/10/2026 54.27



Amount
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Vendor: 5812 - Christina Bergmann Peese

Christina Bergmann Peese INV0022606 Reimb Miles- Financial Assistance Workshop 2/12/26 10-400-54270 03/10/2026 142.54

Vendor 5812 - Christina Bergmann Peese Total: 142.54

Vendor: 6537 - Cintas Corporation 87

Cintas Corporation 87 4258240113 Aprons, Mats, Mops, Rags R&B 2/2/26 11-620-53330 03/10/2026 86.21

Vendor 2932 - Central Texas Electric Co-op Total: 944.74

Vendor: 7314 - Chacon, Campbell & Alexander, PLLC

Chacon, Campbell & Alexander, PLLC 2/16/24 - 12/11/25 Appt Atty #9542, 9544 & 9543/451st 10-437-54020 03/10/2026 2,917.37

Chacon, Campbell & Alexander, PLLC 2/19/26 - 2/19/26 Appt Atty #9948/451st 10-437-54020 03/10/2026 500.00

Vendor 7314 - Chacon, Campbell & Alexander, PLLC Total: 3,417.37

Vendor 3793 - Centerline Supply, Inc. Total: 1,700.00

Vendor: 2932 - Central Texas Electric Co-op

Central Texas Electric Co-op Meter 2031688 2/13/26 23385801 1/14/26 - 2/12/26 R&B 11-620-54400 03/10/2026 302.86

Central Texas Electric Co-op Meter 2031689 2/13/26 27961000 1/14/26 - 2/12/26 R&B 11-620-54400 03/10/2026 42.91

Central Texas Electric Co-op Meter 9000043 2/13/26 27570100 1/14/26 - 2/12/26 R&B 11-620-54400 03/10/2026 598.97

CDW Government, Inc. AH9ND2T HPE Networking Extended Warranty (3 Switches) 10-415-53330 03/10/2026 1,170.84

CDW Government, Inc. AH9QS8Y HP Care Pack Hardware Support - 3 Year Warranty 10-415-53330 03/10/2026 154.78

Vendor 3361 - CDW Government, Inc. Total: 6,603.22

Vendor: 3793 - Centerline Supply, Inc.

Centerline Supply, Inc. ORD0166804 Pavement Marker Tabs (2,000) - R&B 11-620-54720 03/10/2026 1,700.00

CDW Government, Inc. AH9H93F HP Color LaserJet Printer - Juv Probation 10-415-53330 03/10/2026 615.03

CDW Government, Inc. AH9H93F HP Toner Cartridges (4) - Juv Prob 10-415-53330 03/10/2026 511.98

CDW Government, Inc. AH9I97Z Proline HP J9151E SFP Transceivers(12)-CH&Blanco 10-415-53330 03/10/2026 2,411.40

Vendor 4326 - Boys & Girls Club of Comfort Total: 2,000.00

Vendor: 3753 - Boys & Girls Club of the Texas Hill Country

Boys & Girls Club of the Texas Hill Country INV0022659 FY '26 Allocation 10-645-56560 03/10/2026 4,000.00

Vendor 3753 - Boys & Girls Club of the Texas Hill Country Total: 4,000.00

Vendor: 3361 - CDW Government, Inc.

CDW Government, Inc. AH86I4X HPE Networking 6200F Switch - Veterans Office 10-415-53330 03/10/2026 1,739.19

Bound Tree Medical, LLC 86100649 Misc Medical Supplies 10-540-53910 03/10/2026 863.99

Bound Tree Medical, LLC 86105870 Mis Medical Supplies 10-540-53910 03/10/2026 5,911.07

Vendor 2700 - Bound Tree Medical, LLC Total: 11,021.78

Vendor: 4326 - Boys & Girls Club of Comfort

Boys & Girls Club of Comfort INV0022658 FY '26 Allocation 10-645-56565 03/10/2026 2,000.00

Boerne Star 32507 Public Notice-Prop A Conservation Easements 2/22 10-401-54300 03/10/2026 173.00

Vendor 1275 - Boerne Star Total: 705.00

Vendor: 2700 - Bound Tree Medical, LLC

Bound Tree Medical, LLC 86087949 Misc Medical Supplies 10-540-53910 03/10/2026 228.84

Bound Tree Medical, LLC 86089471 Misc Medical Supplies 10-540-53910 03/10/2026 4,017.88

Vendor Name Payable Number Description (Item) Account Number Post Date

Boerne Star 32086 Bid Ad - RFQ Owner's Agent 2/15/26 10-498-54300 03/10/2026 153.00

Boerne Star 32337 Pub Notice-Salary Hearing 498th Crt Reporter 2/15 10-495-54300 03/10/2026 97.00

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026



Amount

City of Boerne Utilities M-0001 2/12/26 93-9005-00 12/30/25 - 1/29/26 Recycled Water / R&B 11-620-53330 03/10/2026 18.47

City of Boerne Utilities M-0020-02 2/18/26 09-0425-03 118 Saunders St S 1 1/6/26 - 2/5/26 10-510-54400 03/10/2026 226.87
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City of Boerne Utilities M-0001 2/12/26 03-0575-02 12/30/25 - 1/29/26 221 Fawn Valley Dr 10-510-54400 03/10/2026 1,594.48

City of Boerne Utilities M-0001 2/12/26 01-4520-00 12/30/25 - 1/29/26 400 Blanco Rd E 10-510-54400 03/10/2026 32.19

City of Boerne Utilities M-0001 2/12/26 01-5220-01 12/30/25 - 1/29/26 201 San Antonio Ave 10-510-54400 03/10/2026 6,941.16

City of Boerne Utilities M-0001 2/12/26 01-5110-00 12/30/25 - 1/29/26 208 San Antonio Ave 10-510-54400 03/10/2026 175.78

City of Boerne Utilities M-0001 2/12/26 01-4660-00 12/30/25 - 1/29/26 114 Blanco Rd E 10-510-54400 03/10/2026 8.52

City of Boerne Utilities M-0001 2/12/26 Credit/Water Leak Oct-Nov '25 - 204 San Antonio 10-510-54400 03/10/2026 -1,674.48

Vendor: 1160 - City of Boerne Utilities

City of Boerne Utilities M-0001 2/12/26 01-5100-00 12/30/25 - 1/29/26 210 San Antonio Ave 10-510-54400 03/10/2026 464.66

City of Boerne Utilities M-0001 2/12/26 01-4510-00 12/30/25 - 1/29/26 400 Blanco Rd E 10-510-54400 03/10/2026 990.90

City of Boerne Utilities M-0001 2/12/26 01-5120-00 12/30/25 - 1/29/26 204 San Antonio Ave 10-510-54400 03/10/2026 1,079.19

Cintas Corporation 87 4261140784 Uniform Rentals 2/27/26 - Parks 10-660-53360 03/10/2026 87.34

Vendor 6537 - Cintas Corporation 87 Total: 2,787.91

Vendor: 5900 - Cintas Corporation No.2

Cintas Corporation No.2 5320784703 First Aid Cabinet Service/Mar '26 11-620-53330 03/10/2026 95.55

Vendor 5900 - Cintas Corporation No.2 Total: 95.55

Cintas Corporation 87 4261137664 Uniform Rentals 2/27/26 Solid Waste 10-595-53360 03/10/2026 16.40

Cintas Corporation 87 4261137664 Uniform Rentals 2/27/26 Brush Site 10-596-53360 03/10/2026 13.11

Cintas Corporation 87 4261137664 Uniform Rentals 2/27/26 Recycling 10-597-53360 03/10/2026 4.75

Cintas Corporation 87 4260524768 Aprons,Mats,Mops,Rags R&B 2/23/26 11-620-53330 03/10/2026 86.21

Cintas Corporation 87 4260524768 Uniform Rentals R&B 2/23/26 11-620-53360 03/10/2026 399.05

Cintas Corporation 87 4261137664 Uniform Rentals 2/27/26 CH Facilities 10-510-53360 03/10/2026 98.20

Cintas Corporation 87 4260377865 Uniform Rentals 2/20/26 Brush Site 10-596-53360 03/10/2026 13.11

Cintas Corporation 87 4260377865 Uniform Rentals 2/20/26 Recycling 10-597-53360 03/10/2026 4.75

Cintas Corporation 87 4260379915 Uniform Rentals 2/20/26 - Parks 10-660-53360 03/10/2026 87.34

Cintas Corporation 87 4259762872 Uniform Rentals R&B 2/16/26 11-620-53360 03/10/2026 399.05

Cintas Corporation 87 4260377865 Uniform Rentals 2/20/26 CH Facilities 10-510-53360 03/10/2026 98.20

Cintas Corporation 87 4260377865 Uniform Rentals 2/20/26 Solid Waste 10-595-53360 03/10/2026 16.40

Cintas Corporation 87 4259614044 Uniform Rentals 2/13/26 Recycling 10-597-53360 03/10/2026 4.75

Cintas Corporation 87 4259617488 Uniform Rentals 2/13/26 - Parks 10-660-53360 03/10/2026 87.34

Cintas Corporation 87 4259762872 Aprons, Mats, Mops, Rags R&B 2/16/26 11-620-53330 03/10/2026 86.21

Cintas Corporation 87 4259614044 Uniform Rentals 2/13/26 CH Facilities 10-510-53360 03/10/2026 98.20

Cintas Corporation 87 4259614044 Uniform Rentals 2/13/26 Solid Waste 10-595-53360 03/10/2026 16.40

Cintas Corporation 87 4259614044 Uniform Rentals 2/13/26 Brush Site 10-596-53360 03/10/2026 13.11

Cintas Corporation 87 4258854794 Uniform Rentals 2/6/26 - Parks 10-660-53360 03/10/2026 87.34

Cintas Corporation 87 4259006233 Aprons, Mats, Mops, Rags R&B 2/9/26 11-620-53330 03/10/2026 86.21

Cintas Corporation 87 4259006233 Uniform Rentals R&B 2/9/26 11-620-53360 03/10/2026 387.69

Cintas Corporation 87 4258852404 Uniform Rentals 2/6/26 Solid Waste 10-595-53360 03/10/2026 16.40

Cintas Corporation 87 4258852404 Uniform Rentals 2/6/26 Brush Site 10-596-53360 03/10/2026 13.11

Cintas Corporation 87 4258852404 Uniform Rentals 2/6/26 Recycling 10-597-53360 03/10/2026 4.75

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Vendor Name Payable Number Description (Item) Account Number Post Date

Cintas Corporation 87 4258240113 Uniform Rentals R&B 2/2/26 11-620-53360 03/10/2026 378.08

Cintas Corporation 87 4258852404 Uniform Rentals 2/6/26 CH Facilities 10-510-53360 03/10/2026 98.20



Amount
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Comfort Auto & Truck Supply 459750 Wiring Kit #243 10-660-54540 03/10/2026 25.53

Comfort Auto & Truck Supply 459761 Headlight Bulbs #282 10-540-54540 03/10/2026 89.42

Comfort Auto & Truck Supply 459764 Fuel Filter - Toepperwine Fuel Pumps 11-620-53330 03/10/2026 19.08

Comfort Auto & Truck Supply 459735 Light Lens #12 11-620-54540 03/10/2026 2.53

Comfort Auto & Truck Supply 459736 Light Lens #194 11-620-54540 03/10/2026 3.80

Comfort Auto & Truck Supply 459738 Fuel Filter - Toepperwine 11-620-53330 03/10/2026 19.08

Comfort Auto & Truck Supply 459717 Volvo D13 & Mack MP8 Oil Filters (2) - Stock 11-620-54540 03/10/2026 84.98

Comfort Auto & Truck Supply 459720 Chainsaw Chains (2) 11-620-53330 03/10/2026 39.98

Comfort Auto & Truck Supply 459734 Fuel Filter #567 10-545-54540 03/10/2026 2.90

Comfort Auto & Truck Supply 459522 Hood Latch #192 11-620-54540 03/10/2026 31.33

Comfort Auto & Truck Supply 459536 Fuel Shut Off Valve #567 10-545-54540 03/10/2026 10.79

Comfort Auto & Truck Supply 459714 Light Lens #194 11-620-54540 03/10/2026 7.60

Comfort Auto & Truck Supply 459514 Air/Oil Filters & Headlights #177 11-620-54540 03/10/2026 136.75

Comfort Auto & Truck Supply 459515 Air/Oil Filters #187 11-620-54540 03/10/2026 43.36

Comfort Auto & Truck Supply 459519 Safety Chain Link #179 11-620-54540 03/10/2026 11.28

Comfort Auto & Truck Supply 459504 Fuel Filters (2) - Stock 10-540-54540 03/10/2026 105.82

Comfort Auto & Truck Supply 459504 CM Credit/Return Fuel Filters (Inv 397598 & 397599) 10-540-54540 03/10/2026 -93.54

Comfort Auto & Truck Supply 459513 LED Combo Light #192 11-620-54540 03/10/2026 17.81

Comfort Auto & Truck Supply 459318 Various Filters (18) & SAE 30 Oil (8qts) - Stock 10-540-54540 03/10/2026 497.02

Comfort Auto & Truck Supply 459319 Snap Hooks (5) - Stock 11-620-53330 03/10/2026 29.95

Comfort Auto & Truck Supply 459426 Air Bag #282 10-540-54540 03/10/2026 267.99

Vendor 7223 - CivicPlus, LLC Total: 11,111.63

Vendor: 1753 - Comfort Auto & Truck Supply

Comfort Auto & Truck Supply 457437 Battery Cable Terminal - Jail Generator 2 10-512-53330 03/10/2026 9.14

Comfort Auto & Truck Supply 459016 Tow Cluster Hook #133 10-545-53330 03/10/2026 38.69

Comfort Auto & Truck Supply 459212 Battery Terminal Protectant - Stock 11-620-53610 03/10/2026 24.00

Vendor: 1331 - City of Kerrville Laboratory

City of Kerrville Laboratory 0126-18 Bacteria Analysis PWS 1300074/Jan '26 10-402-53330 03/10/2026 24.00

City of Kerrville Laboratory 0126-19 Bacteria Analysis PWS 1300058/Jan '26 10-402-53330 03/10/2026 24.00

Vendor 1331 - City of Kerrville Laboratory Total: 48.00

Vendor: 7223 - CivicPlus, LLC

CivicPlus, LLC 361520 NextRequest Subscription 2/1/26 - 1/31/27 10-473-54523 03/10/2026 11,111.63

City of Boerne Utilities M-0090 2/23/26 13-2470-00 1/14/26 - 2/13/26 - 6 Staudt St 10-560-54400 03/10/2026 537.29

Vendor 1160 - City of Boerne Utilities Total: 23,781.84

Vendor: 1262 - City of Boerne

City of Boerne INV0022676 Restitution PID #2066 10-350-45019 03/10/2026 187.50

Vendor 1262 - City of Boerne Total: 187.50

City of Boerne Utilities M-0090 2/23/26 13-2460-00 1/14/26 - 2/13/26 - 10 Staudt St 10-510-54400 03/10/2026 330.54

City of Boerne Utilities M-0090 2/23/26 13-2465-00 1/14/26 - 2/13/26 - 8 Staudt St 10-512-54400 03/10/2026 9,672.16

City of Boerne Utilities M-0090 2/23/26 13-7100-00 1/14/26 - 2/13/26 - 1175 Main St N 10-540-54400 03/10/2026 2,674.00

Vendor Name Payable Number Description (Item) Account Number Post Date

City of Boerne Utilities M-0020-02 2/18/26 09-0430-06 126 Rosewood Ave 1/6/26 - 2/5/26 10-510-54400 03/10/2026 575.67

City of Boerne Utilities M-0020-02 2/18/26 09-0426-02 118 Saunders St S 2 1/6/26 - 2/5/26 10-510-54400 03/10/2026 134.44

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026



Amount
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Comfort Auto & Truck Supply 461019 Wiper Blades (2) #2210 10-408-54540 03/10/2026 24.58

Comfort Auto & Truck Supply 461022 Oil Filter #105 10-510-54540 03/10/2026 5.45

Comfort Auto & Truck Supply 461023 Air/Oil Filters #136 11-620-54540 03/10/2026 21.81

Comfort Auto & Truck Supply 460731 Air Tool Oil - Shop 11-620-53330 03/10/2026 16.98

Comfort Auto & Truck Supply 460907 Oil/Fuel Filters & Brake Pads - Stock 10-540-54540 03/10/2026 282.38

Comfort Auto & Truck Supply 460989 Oil Dry - Shop 11-620-53330 03/10/2026 18.58

Comfort Auto & Truck Supply 460622 Air Filter #47 11-620-54540 03/10/2026 35.96

Comfort Auto & Truck Supply 460623 Oil Filter #2210 10-408-54540 03/10/2026 5.45

Comfort Auto & Truck Supply 460722 Air Regulator #59 11-620-53330 03/10/2026 96.29

Comfort Auto & Truck Supply 460582 5W30 Oil (6qts) & Oil Filter #107 10-402-54540 03/10/2026 47.82

Comfort Auto & Truck Supply 460620 Air/Oil Filter #170 11-620-54540 03/10/2026 54.31

Comfort Auto & Truck Supply 460621 Oil Filter #197 10-660-54540 03/10/2026 5.45

Comfort Auto & Truck Supply 460536 Batteries & Core Deposits (2) #177 11-620-54540 03/10/2026 367.38

Comfort Auto & Truck Supply 460537 Credit/Battery Core Deposit #177 (Inv #460536) 11-620-54540 03/10/2026 -54.00

Comfort Auto & Truck Supply 460539 Credit/Battery Core Deposit #76 (Inv #460522) 11-620-54540 03/10/2026 -18.00

Comfort Auto & Truck Supply 460439 Air Filter #170 11-620-54540 03/10/2026 21.08

Comfort Auto & Truck Supply 460482 Oil Filter #228 10-665-54540 03/10/2026 5.45

Comfort Auto & Truck Supply 460522 Battery & Core Deposit #76 11-620-54540 03/10/2026 174.99

Comfort Auto & Truck Supply 460419 Slip Latch #180 11-620-53330 03/10/2026 23.38

Comfort Auto & Truck Supply 460419 Light Lens #180 11-620-54540 03/10/2026 3.80

Comfort Auto & Truck Supply 460420 Oil Filter #224 10-660-54540 03/10/2026 5.45

Comfort Auto & Truck Supply 460416 Air/Oil Filters #117 11-620-54540 03/10/2026 67.78

Comfort Auto & Truck Supply 460417 Air/Oil Filters #173 11-620-54540 03/10/2026 169.56

Comfort Auto & Truck Supply 460418 Fuel Filter #243 11-620-54540 03/10/2026 8.26

Comfort Auto & Truck Supply 460402 Wire Loom & Bulk Wire #4 11-620-54540 03/10/2026 65.73

Comfort Auto & Truck Supply 460414 Air/Oil Filters #242 11-620-54540 03/10/2026 43.36

Comfort Auto & Truck Supply 460415 Fuel System Cleaner #1309 11-620-54540 03/10/2026 14.89

Comfort Auto & Truck Supply 460150 Air Line Lubricators - Shop 11-620-53330 03/10/2026 80.99

Comfort Auto & Truck Supply 460211 Batteries & Core Deposits (2) #1560 10-540-54540 03/10/2026 309.98

Comfort Auto & Truck Supply 460400 Wiper Blades #7 11-620-54540 03/10/2026 24.60

Comfort Auto & Truck Supply 460103 Compressor Oil #59 11-620-53330 03/10/2026 53.99

Comfort Auto & Truck Supply 460112 Cabin Air Filter #224 10-660-54540 03/10/2026 21.77

Comfort Auto & Truck Supply 460149 Safety Pin Clip #180 11-620-53330 03/10/2026 5.20

Comfort Auto & Truck Supply 460046 Headlamp Bulb #2001 10-455-54540 03/10/2026 12.59

Comfort Auto & Truck Supply 460056 5W 40 Oil (3gal) #234 11-620-54540 03/10/2026 98.37

Comfort Auto & Truck Supply 460058 Safety Pin Clip - # 211 10-660-53330 03/10/2026 5.20

Comfort Auto & Truck Supply 459940 Fuel Filters (2) - R&B Fuel Island 11-620-53330 03/10/2026 36.19

Comfort Auto & Truck Supply 460037 Vinyl Fuel Tubing (2) #173 11-620-54540 03/10/2026 9.88

Comfort Auto & Truck Supply 460038 Trailer Hitch Safety Pin #211 10-660-53330 03/10/2026 23.38

Comfort Auto & Truck Supply 459899 Form A Gasket Seal - Stock 11-620-54540 03/10/2026 8.82

Comfort Auto & Truck Supply 459938 Valve Stem Extension & Light #120 11-620-54540 03/10/2026 46.60

Comfort Auto & Truck Supply 459939 Air/Oil Filters #110 11-620-54540 03/10/2026 80.77

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Vendor Name Payable Number Description (Item) Account Number Post Date

Comfort Auto & Truck Supply 459768 Fuel Nozzle Fitting - R&B Fuel Island 11-620-53330 03/10/2026 62.47

Comfort Auto & Truck Supply 459858 Hose Fittings For Reel #548 11-620-53330 03/10/2026 18.17



Amount

Vendor 1429 - Galls, LLC Total: 1,145.59
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Galls, LLC 034059583 Uniform Pants - R. Wilson 10-540-53360 03/10/2026 200.00

Galls, LLC 034073231 Uniform Shirts (2) - R. Green 10-512-53360 03/10/2026 133.52

Galls, LLC 034140833 Uniform Shirts (2) & Pants- E. Profeta 10-512-53360 03/10/2026 325.99

Vendor 1343 - Ebensberger-Fisher Funeral Home Total: 1,400.00

Vendor: 1429 - Galls, LLC

Galls, LLC 033944655 Uniform Reflective Traffic Vest - S. Anthony 10-512-53360 03/10/2026 32.94

Galls, LLC 034032204 Uniform Shirts (2) - J. Flores 10-512-53360 03/10/2026 239.30

Galls, LLC 034032250 Uniform Shirts (2) - S. Anthony 10-512-53360 03/10/2026 213.84

Vendor: 4512 - DSHS Central Lab MC2004

DSHS Central Lab MC2004 CD5265_122025 Chemical Analysis - PWS #1300058 10-402-53330 03/10/2026 479.00

DSHS Central Lab MC2004 CD5265_012026 Insecticide Testing - PWS #1300058 10-402-53330 03/10/2026 180.00

Vendor 4512 - DSHS Central Lab MC2004 Total: 659.00

Vendor: 1343 - Ebensberger-Fisher Funeral Home

Ebensberger-Fisher Funeral Home INV0022661 Decedent Preservation - L. Bipere, Jr. 10-457-54051 03/10/2026 1,400.00

Vendor: 5700 - Denise Maxwell

Denise Maxwell INV0022655 Reimb Meals/Miles - CDCAT Winter Conf 2/10 - 2/13 10-403-54270 03/10/2026 183.21

Vendor 5700 - Denise Maxwell Total: 183.21

Vendor: 4980 - Department of Information Resources

Department of Information Resources 26010812N Long Distance/Jan '26 10-510-54200 03/10/2026 1.19

Vendor 4980 - Department of Information Resources Total: 1.19

Vendor 6346 - Covetrus North America/Butler Animal Health Supply, LLC Total: 277.24

Vendor: 5937 - Dante Eli Dominguez

Dante Eli Dominguez 12/17/25 - 2/12/26 Appt Atty #6594/451st 10-437-54020 03/10/2026 475.00

Dante Eli Dominguez 2/12/26 - 2/12/26 Appt Atty #10053/451st 10-437-54020 03/10/2026 550.00

Vendor 5937 - Dante Eli Dominguez Total: 1,025.00

Vendor 6547 - Comfort Golden Age Center Total: 5,000.00

Vendor: 3382 - County Information Resource Agency

County Information Resource Agency INV993211839 Feb '26 Basic Email & Information Protection Pkg 10-415-54240 03/10/2026 3,446.30

Vendor 3382 - County Information Resource Agency Total: 3,446.30

Vendor: 6346 - Covetrus North America/Butler Animal Health Supply, LLC

Covetrus North America/Butler Animal Health Supply, LLC EW02633 Misc Medications & Vet Supplies 10-408-53400 03/10/2026 277.24

Comfort Auto & Truck Supply 461210 Back Up Alarm #4 11-620-54540 03/10/2026 34.70

Comfort Auto & Truck Supply 461211 Air/Engine/Fuel & Hydraulic Filters #3000 10-660-54510 03/10/2026 65.66

Vendor 1753 - Comfort Auto & Truck Supply Total: 4,024.86

Vendor: 6547 - Comfort Golden Age Center

Comfort Golden Age Center INV0022660 FY '26 Allocation 10-645-56615 03/10/2026 5,000.00

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Vendor Name Payable Number Description (Item) Account Number Post Date

Comfort Auto & Truck Supply 461090 Oil & Oil Filters #226 10-660-54540 03/10/2026 47.82

Comfort Auto & Truck Supply 461186 Washers - Stock 11-620-54540 03/10/2026 38.25



Amount

Vendor 6487 - Judge Sidney Lee Harle Total: 30.31
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Vendor 7562 - Jennifer McCall Total: 744.40

Vendor: 6023 - Joseph Reissig

Joseph Reissig INV0022608 Reimb Meal/Mile - TRAPS Conf 2/9/26 - 2/12/26 10-660-54270 03/10/2026 352.90

Vendor 6023 - Joseph Reissig Total: 352.90

Vendor: 6487 - Judge Sidney Lee Harle

Judge Sidney Lee Harle INV0022607 Mileage - Dist Court Judge 1/28/26 10-435-54081 03/10/2026 30.31

Vendor 7891 - James Folts Total: 25.00

Vendor: 7892 - Jennifer Brixey

Jennifer Brixey ACID 1697 Refund - Patient Overpayment/J. Brixey 10-341-44510 03/10/2026 66.85

Vendor 7892 - Jennifer Brixey Total: 66.85

Vendor: 7562 - Jennifer McCall

Jennifer McCall INV0022656 Reimb Miles/Hotel - VG Young School 2/16 - 2/19 10-411-54270 03/10/2026 744.40

Vendor 3180 - Humana Total: 175.01

Vendor: 1229 - Hydraulic Supply & Service Co.

Hydraulic Supply & Service Co. 8177181 Cylinder Seal Kit #170 11-620-54540 03/10/2026 84.38

Vendor 1229 - Hydraulic Supply & Service Co. Total: 84.38

Vendor: 7891 - James Folts

James Folts ACID 2499 Refund - Patient Overpayment/J. Folts 10-341-44510 03/10/2026 25.00

Vendor 7658 - Hill Country Waste Solutions LLC Total: 1,170.00

Vendor: 6763 - Hillyard, Inc.

Hillyard, Inc. 90045554 Trash Bags, Air Freshener & Dust Mop Cleaner 10-510-53310 03/10/2026 928.47

Vendor 6763 - Hillyard, Inc. Total: 928.47

Vendor: 3180 - Humana

Humana ACID 1770 Refund - Insurance Overpayment/#820252812248809 10-341-44510 03/10/2026 175.01

Hill Country Waste Solutions LLC 167125 ID #641620321704 Comfort Park/Mar '26 10-660-54400 03/10/2026 110.00

Hill Country Waste Solutions LLC 167126 ID #641620321716 102 Independence Pkwy/Mar '26 10-540-54400 03/10/2026 40.00

Hill Country Waste Solutions LLC 167127 ID #641620321728 40 Voss Pkwy/Mar '26 10-540-54400 03/10/2026 90.00

Hill Country Waste Solutions LLC 167122 ID #641620321641 716 FM 289/Mar '26 10-660-54400 03/10/2026 160.00

Hill Country Waste Solutions LLC 167123 ID #641620321665 702 FM 289/Mar '26 10-408-54400 03/10/2026 330.00

Hill Country Waste Solutions LLC 167124 ID #641620321689 3 Old Comfort Rd/Mar '26 11-620-54400 03/10/2026 330.00

Vendor 7898 - Heidi L. Justice Total: 81.84

Vendor: 3131 - Hill Country CASA

Hill Country CASA INV0022662 FY '26 Allocation 10-645-56350 03/10/2026 2,000.00

Vendor 3131 - Hill Country CASA Total: 2,000.00

Vendor: 7658 - Hill Country Waste Solutions LLC

Hill Country Waste Solutions LLC 167121 ID #641620321639 139 Mark Twain/Mar '26 10-660-54400 03/10/2026 110.00

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Vendor Name Payable Number Description (Item) Account Number Post Date

Vendor: 7898 - Heidi L. Justice

Heidi L. Justice INV0022674 Reimb Travel/Meals TACA OnTheRoad Trng 2/25-2/27 10-495-54270 03/10/2026 81.84



Amount

Leandro Renaud 2/28/26 - 2/28/26 Appt Atty #9332/451st 10-437-54020 03/10/2026 550.00

Vendor 3055 - Leandro Renaud Total: 2,100.00
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Vendor 6939 - Law Office of Kathleen M. Murray, PLLC Total: 801.00

Vendor: 3055 - Leandro Renaud

Leandro Renaud 2/12/26 - 2/12/26 Appt Atty #10093/451st 10-437-54020 03/10/2026 500.00

Leandro Renaud 10/02/25 - 10/2/25 Appt Atty #10201/451st 10-437-54020 03/10/2026 500.00

Leandro Renaud 2/28/2026 - 2/28/2026 Appt Atty #8991/451st 10-437-54020 03/10/2026 550.00

Vendor 1095 - L.C.R.A. Total: 26,347.00

Vendor: 7864 - Lauren Hames

Lauren Hames 00001 Crt Reporter Svcs 2/2-2/4, 2/10-2/13, 2/17-2/18/26 10-439-54089 03/10/2026 5,400.00

Vendor 7864 - Lauren Hames Total: 5,400.00

Vendor: 6939 - Law Office of Kathleen M. Murray, PLLC

Law Office of Kathleen M. Murray, PLLC 10/5/25 - 12/16/25 Appt Atty #25-185 (CPS) 10-436-54020 03/10/2026 801.00

L.C.R.A. TMR0022855 Jan '26 AirTime - Animal Control 10-408-54220 03/10/2026 180.00

L.C.R.A. TMR0022855 Jan '26 AirTime - Detention 10-512-54220 03/10/2026 100.00

L.C.R.A. TMR0022855 Jan '26 AirTime - SO 10-560-54220 03/10/2026 2,340.00

L.C.R.A. TMR0022853 Jan '26 AirTime - JP #3 10-457-54220 03/10/2026 20.00

L.C.R.A. TMR0022853 Jan '26 AirTime - JP #4 10-458-54220 03/10/2026 20.00

L.C.R.A. TMR0022854 Jan '26 AirTime - R&B 11-620-54220 03/10/2026 800.00

L.C.R.A. TMR0022852 Jan '26 AirTime - Fire 10-545-54220 03/10/2026 2,980.00

L.C.R.A. TMR0022853 Jan '26 AirTime - JP #1 10-455-54220 03/10/2026 20.00

L.C.R.A. TMR0022853 Jan '26 AirTime - JP #2 10-456-54220 03/10/2026 20.00

L.C.R.A. TMR0022848 Jan '26 AirTime - Const #4 10-554-54220 03/10/2026 60.00

L.C.R.A. TMR0022850 Jan '26 AirTime - EM Mgmt 10-406-54220 03/10/2026 240.00

L.C.R.A. TMR0022851 Jan '26 AirTime - EMS 10-540-54220 03/10/2026 620.00

L.C.R.A. TMR0022845 Jan '26 AirTime - Const #1 10-551-54220 03/10/2026 40.00

L.C.R.A. TMR0022846 Jan '26 AirTime - Const #2 10-552-54220 03/10/2026 40.00

L.C.R.A. TMR0022847 Jan '26 AirTime - Const #3 10-553-54220 03/10/2026 60.00

Vendor: 1090 - Kurtis Rudkin

Kurtis Rudkin 11/6/24 - 11/6/24 Appt Atty #9667/451st 10-437-54020 03/10/2026 550.00

Kurtis Rudkin 8/20/25 - 8/20/25 Appt Atty #10080/451st 10-437-54020 03/10/2026 550.00

Vendor 1090 - Kurtis Rudkin Total: 1,100.00

Vendor: 1095 - L.C.R.A.

L.C.R.A. TCI0009884 XL-95P Portable, 700/800 MHz Radios (4) 11-620-53330 03/10/2026 18,807.00

Kera H Dutton INV0022664 Reimb Meals/Miles-Agrilife Health Summit 2/9-2/11 10-665-54920 03/10/2026 298.00

Vendor 6962 - Kera H Dutton Total: 573.48

Vendor: 6055 - Kerr County

Kerr County 105 Reimb Inmate Transport Hotel Stay 1/6/26 10-512-54290 03/10/2026 129.73

Vendor 6055 - Kerr County Total: 129.73

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Vendor Name Payable Number Description (Item) Account Number Post Date

Vendor: 6962 - Kera H Dutton

Kera H Dutton INV0022663 Reimb Hotel/AgriLife Health Summit 2/9 - 2/11 10-665-54920 03/10/2026 275.48



Amount

Vendor 4868 - Metal Mart/McElroy Service Center Total: 302.53

Vendor: 7896 - Michael Newman

Michael Newman INV0022670 Compensation & Expenses Cause #22-018-PR 10-400-54020 03/10/2026 3,907.43

Vendor 7896 - Michael Newman Total: 3,907.43
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Vendor 3658 - McCreary, Veselka, Bragg & Allen, P.C. Total: 1,493.47

Vendor: 7072 - Melissa Milton

Melissa Milton INV0022605 Reimb Meal/Mil - TAC Crt Asst Conf 2/4/26 - 2/6/26 10-400-54270 03/10/2026 140.23

Vendor 7072 - Melissa Milton Total: 140.23

Vendor: 4868 - Metal Mart/McElroy Service Center

Metal Mart/McElroy Service Center 0255060011849 Square Tubing & Ratchet Straps 10-660-53330 03/10/2026 302.53

Martin Marietta Materials, Inc. 48510871 Item 330 Grade AA (75.91 Tons) - Comfort 11-620-53615 03/10/2026 8,304.57

Vendor 1664 - Martin Marietta Materials, Inc. Total: 50,215.90

Vendor: 3658 - McCreary, Veselka, Bragg & Allen, P.C.

McCreary, Veselka, Bragg & Allen, P.C. 313986 Collection Fees 10-350-45016 03/10/2026 163.61

McCreary, Veselka, Bragg & Allen, P.C. 313987 Collection Fees 10-350-45016 03/10/2026 1,329.86

Vendor: 1664 - Martin Marietta Materials, Inc.

Martin Marietta Materials, Inc. 48487566 Item 330 Grade AA (105.96 Tons) - Comfort 11-620-53615 03/10/2026 11,592.03

Martin Marietta Materials, Inc. 48499238 Item 247 Grade 2 Rd Base (398.30 Tons) - Kendalia 11-620-53615 03/10/2026 7,515.94

Martin Marietta Materials, Inc. 48499708 Item 330 Grade AA (208.44 Tons) - Comfort 11-620-53615 03/10/2026 22,803.36

Vendor: 7893 - Margaret Autry

Margaret Autry ACID 2150 Refund - Patient Overpayment/M. Autry 10-341-44510 03/10/2026 235.00

Vendor 7893 - Margaret Autry Total: 235.00

Vendor: 6963 - Mark Espinoza

Mark Espinoza INV0022609 Reimb Meals - TRAPS Conf 2/9/26 - 2/12/26 10-660-54270 03/10/2026 101.15

Vendor 6963 - Mark Espinoza Total: 101.15

Vendor: 6060 - Lonestar Aerobic Services, LLC

Lonestar Aerobic Services, LLC 10605 Aerobic Septic Svc Agmt 3/31/26 - 3/31/27 10-408-54861 03/10/2026 1,850.00

Vendor 6060 - Lonestar Aerobic Services, LLC Total: 1,850.00

Vendor: 7156 - LSQ Funding Group, L.C.

LSQ Funding Group, L.C. 11441 Inmate Transport from Canton MS to KCSO 2/20/26 10-512-56071 03/10/2026 4,029.83

Vendor 7156 - LSQ Funding Group, L.C. Total: 4,029.83

Ledlow Lumber & Ranch Supply 2602-685468 1/2 X 2" Nipple 11-620-53330 03/10/2026 2.29

Vendor 6914 - Ledlow Lumber & Ranch Supply Total: 13.52

Vendor: 5939 - Loaded Threads Ink & Stitch Co.

Loaded Threads Ink & Stitch Co. INV-000536 Shirt Embroidery (2) - R. Green 10-512-53360 03/10/2026 56.00

Vendor 5939 - Loaded Threads Ink & Stitch Co. Total: 56.00

Vendor: 6914 - Ledlow Lumber & Ranch Supply

Ledlow Lumber & Ranch Supply 2602-685017 2" Hasp #180 11-620-53330 03/10/2026 4.79

Ledlow Lumber & Ranch Supply 2602-685036 3-1/2" Hasp #180 & Keys (2) 11-620-53330 03/10/2026 11.23

Ledlow Lumber & Ranch Supply 2602-685036 CM Credit/Return 2" Hasp #180 (Inv #2602-685036) 11-620-53330 03/10/2026 -4.79

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Vendor Name Payable Number Description (Item) Account Number Post Date



Amount

Vendor: 6473 - Quest Diagnostics Clinical Laboratories Inc

Quest Diagnostics Clinical Laboratories Inc 2790065476R Pre-Employment Drug Test - A. Pitman 10-496-54050 03/10/2026 262.46

Vendor 6473 - Quest Diagnostics Clinical Laboratories Inc Total: 262.46
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Vendor: 3877 - Pitney Bowes Global Financial Services LLC

Pitney Bowes Global Financial Services LLC 3322054247 Postage Machine Lease 12/30/2025 - 3/29/2026 10-409-54621 03/10/2026 1,026.39

Vendor 3877 - Pitney Bowes Global Financial Services LLC Total: 1,026.39

Vendor: 7629 - Prestige Elevator Services, LLC

Prestige Elevator Services, LLC 7574 Quarterly Maintenance-5 Elevators/Mar '26-May '26 10-510-54861 03/10/2026 2,310.00

Vendor 7629 - Prestige Elevator Services, LLC Total: 2,310.00

O'Reilly Automotive, Inc. 6957-128058 Brake Controller Harness & Controller #254 11-620-54540 03/10/2026 97.98

Vendor 5491 - O'Reilly Automotive, Inc. Total: 202.46

Vendor: 5157 - Pinnacle Medical Management

Pinnacle Medical Management 118546 Quarterly Drug Screen - R&B 11-620-54050 03/10/2026 508.00

Vendor 5157 - Pinnacle Medical Management Total: 508.00

O'Reilly Automotive, Inc. 6957-126625 Remote Case #281 10-540-54540 03/10/2026 27.59

O'Reilly Automotive, Inc. 6957-126722 Cleaning Brushes - Shop 11-620-53330 03/10/2026 26.99

O'Reilly Automotive, Inc. 6957-127546 Roof Clearance Light #53 11-620-54540 03/10/2026 15.87

Vendor 6454 - New Braunfels Welders Supply Inc Total: 89.50

Vendor: 1574 - NH Electric, Inc.

NH Electric, Inc. 3749-CE Breaker, Plug & Electrical Line - Water Tank 10-545-53330 03/10/2026 877.00

Vendor 1574 - NH Electric, Inc. Total: 877.00

Vendor: 5491 - O'Reilly Automotive, Inc.

O'Reilly Automotive, Inc. 6957-126598 Fuel Filter #173 11-620-54540 03/10/2026 34.03

Vendor 6288 - Mirna McGraw Total: 44.57

Vendor: 1428 - Monarch Trophy Studio

Monarch Trophy Studio 812392 Retirement Plaque - B. Bell 10-497-53130 03/10/2026 73.95

Vendor 1428 - Monarch Trophy Studio Total: 73.95

Vendor: 6454 - New Braunfels Welders Supply Inc

New Braunfels Welders Supply Inc 403228 Medical Oxygen Cylinders (7) 10-540-53910 03/10/2026 89.50

Miguel & Leugim Tire Shop 7796 Dismount & Mount Tires (2) #177 11-620-54540 03/10/2026 70.00

Miguel & Leugim Tire Shop 7798 Flat Repair #167 11-620-54540 03/10/2026 50.00

Vendor 5113 - Miguel & Leugim Tire Shop Total: 140.00

Vendor: 6288 - Mirna McGraw

Mirna McGraw INV0022673 Reimb Meals - TACA On The Road Trng 2/25 - 2/27 10-495-54270 03/10/2026 44.57

Vendor: 3831 - Midtex Oil, L.P.

Midtex Oil, L.P. 1134272 Unld Gas(1,002gal)&Diesel(1,199gal) - Comfort Yard 11-620-53300 03/10/2026 5,038.20

Midtex Oil, L.P. 133569-1 87 Oct Gas(3,714gal)&Diesel(3,726gal)-Boerne Yard 10-409-53300 03/10/2026 15,653.65

Vendor 3831 - Midtex Oil, L.P. Total: 20,691.85

Vendor: 5113 - Miguel & Leugim Tire Shop

Miguel & Leugim Tire Shop 7800 Flat Repair #120 11-620-54540 03/10/2026 20.00

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Vendor Name Payable Number Description (Item) Account Number Post Date



Amount
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Susan Jackson, District Clerk CK 1977 G/J CWB & CVC Donations 2/10/26 - 451st 10-437-54850 03/10/2026 120.00

Vendor 5441 - Susan Jackson, District Clerk Total: 660.00

Vendor: 5442 - Susan Jackson

Susan Jackson INV0022610 Reimb Meals/Mileage - CDCAT Conf 2/10/26 - 2/13/26 10-450-54270 03/10/2026 151.95

Vendor 5442 - Susan Jackson Total: 151.95

Vendor: 6640 - Sunbelt Rentals, Inc.

Sunbelt Rentals, Inc. 180200867-0001 Hitch Adaptor Receiver Tube 10-660-53330 03/10/2026 25.08

Sunbelt Rentals, Inc. 180200867-0001 Boom Lift Rental 2/17/26 - 2/19/26 10-660-54630 03/10/2026 730.00

Vendor 6640 - Sunbelt Rentals, Inc. Total: 755.08

Vendor: 5441 - Susan Jackson, District Clerk

Susan Jackson, District Clerk CK 1977 G/J Cash Payout 2/10/26 - 451st 10-437-54850 03/10/2026 540.00

South Texas Blood & Tissue Center I07058158 Whole Blood (1 Unit)/Shipment ID #529691 10-540-53910 03/10/2026 608.00

Vendor 7247 - South Texas Blood & Tissue Center Total: 608.00

Vendor: 5469 - South Texas Outfitters

South Texas Outfitters 26-052 Bumper,Deck Drawer,Cover,Step Boards #2601 56-560-55200 03/10/2026 6,532.26

Vendor 5469 - South Texas Outfitters Total: 6,532.26

Vendor: 7398 - Sequoia Services LLC

Sequoia Services LLC 2403003-20 PayApp#20-Construction/Upgrade-Upper Cibolo FCS #4 96-402-53370 03/10/2026 542,166.16

Vendor 7398 - Sequoia Services LLC Total: 542,166.16

Vendor: 7247 - South Texas Blood & Tissue Center

South Texas Blood & Tissue Center CM16958 Credit/Return Whole Blood/Shipment ID #529036 10-540-53910 03/10/2026 -608.00

South Texas Blood & Tissue Center I07058158 Whole Blood (1 Unit)/Shipment ID #529036 10-540-53910 03/10/2026 608.00

Vendor: 1706 - Russell Busby

Russell Busby INV0022675 Alamo Letter Society Project Donation 81-409-54999 03/10/2026 190.00

Vendor 1706 - Russell Busby Total: 190.00

Vendor: 5873 - Sam R. Fugate II

Sam R. Fugate II 2/26/26 - 2/26/26 Appt Atty #8914/451st 10-437-54020 03/10/2026 425.00

Vendor 5873 - Sam R. Fugate II Total: 425.00

Vendor: 6234 - Richard Chapman

Richard Chapman INV0022671 Reimb Regis/Hotel - VG Young School 2/17 - 2/19 10-413-54270 03/10/2026 770.37

Vendor 6234 - Richard Chapman Total: 770.37

Vendor: 7890 - Robert Harman

Robert Harman ACID 1865 Refund - Patient Overpayment/R. Harman 10-341-44510 03/10/2026 131.60

Vendor 7890 - Robert Harman Total: 131.60

Vendor: 6002 - Rachel Garcia

Rachel Garcia INV0022613 Reimb Meals - CDCA Winter Conf 2/10/26 - 2/13/26 10-403-54270 03/10/2026 112.98

Vendor 6002 - Rachel Garcia Total: 112.98

Vendor: 3048 - Reston Express Distributing, Inc.

Reston Express Distributing, Inc. 49721-808 JSPP Brochures (1000) 10-660-53100 03/10/2026 415.00

Vendor 3048 - Reston Express Distributing, Inc. Total: 415.00

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Vendor Name Payable Number Description (Item) Account Number Post Date



Amount

Grand Total: 839,928.61
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Vendor: 6310 - US Vents, Inc.

US Vents, Inc. 26575 Jail Kitchen Exhaust/Dish Hood Cleaning - Feb '26 10-512-54861 03/10/2026 430.00

Vendor 6310 - US Vents, Inc. Total: 430.00

Vendor: 5610 - Zoetis US LLC

Zoetis US LLC 9030905732 Canine Vaccines (50) 10-408-53400 03/10/2026 227.50

Vendor 5610 - Zoetis US LLC Total: 227.50

Vendor: 3910 - Toshiba Business Solutions

Toshiba Business Solutions 2379879 Svc/Labor/Parts to Repair Copier 50-475-53330 03/10/2026 1,475.73

Vendor 3910 - Toshiba Business Solutions Total: 1,475.73

Vendor: 7130 - Trisha Coons

Trisha Coons INV0022612 Reimb Meal/Mil - TAC Boot Camp 2/11/26 - 2/13/26 10-496-54270 03/10/2026 185.37

Vendor 7130 - Trisha Coons Total: 185.37

Vendor: 2252 - Thad Ziegler Glass, Ltd.

Thad Ziegler Glass, Ltd. 06954642 Windshield Replacement #2203 10-560-54540 03/10/2026 382.00

Vendor 2252 - Thad Ziegler Glass, Ltd. Total: 382.00

Vendor: 5647 - Top Brass Military & Tactical

Top Brass Military & Tactical 1092 Uniform Pants (2) - B. Adams 10-540-53360 03/10/2026 116.00

Vendor 5647 - Top Brass Military & Tactical Total: 116.00

Texas First Rentals, LLC 1605821-0003 Telescoping Boom Lift Rental 1/5/26 - 2/13/26 11-620-54630 03/10/2026 2,575.00

Vendor 5796 - Texas First Rentals, LLC Total: 2,215.00

Vendor: 6445 - Texas Road Repair, Inc

Texas Road Repair, Inc 1867 Pot Hole Repair - R&B 11-620-54710 03/10/2026 6,750.02

Vendor 6445 - Texas Road Repair, Inc Total: 6,750.02

Vendor 1053 - Texas Association of Counties Total: 1,360.00

Vendor: 2559 - Texas District Court Alliance

Texas District Court Alliance INV0022611 2026  Membership Dues - S. Jackson 10-450-54810 03/10/2026 50.00

Vendor 2559 - Texas District Court Alliance Total: 50.00

Vendor: 5796 - Texas First Rentals, LLC

Texas First Rentals, LLC 1605821-0002 Credit/Damage Waiver (Inv #1605821-0001) 11-620-54630 03/10/2026 -360.00

Vendor 7294 - Sustainable Security Solutions, Inc. Total: 14,859.00

Vendor: 1353 - TDCAA

TDCAA 286515 Regis - Civil Law Conf. 5/13 - 5/15 - J. O'Steen 10-473-54270 03/10/2026 500.00

Vendor 1353 - TDCAA Total: 500.00

Vendor: 1053 - Texas Association of Counties

Texas Association of Counties 102698 Annual County Membership Dues 1/1/26 - 12/31/26 10-401-54810 03/10/2026 1,360.00

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Vendor Name Payable Number Description (Item) Account Number Post Date

Vendor: 7294 - Sustainable Security Solutions, Inc.

Sustainable Security Solutions, Inc. S26-024 Jail Hardware/Locks/Sliders PM Agmt FY26 10-512-54861 03/10/2026 14,859.00



Fund

195,281.50

94,282.96

1,475.73

6,532.26

190.00

542,166.16

839,928.61

Account Number Account Name

10-000-22505 Accrued Payroll Benefits 4,603.33

10-341-44510 Ambulance Collections 726.13

10-350-45016 J.P. #4 Fines 1,493.47

10-350-45019 Restitution Juvenile Prob 187.50

10-400-54020 Legal 3,907.43

10-400-54270 Conference/Training 282.77

10-401-54300 Bidding & Notices 173.00

10-401-54810 Dues 4,915.30

10-402-53100 Office Supplies 190.22

10-402-53330 Operating 707.00

10-402-54540 Vehicle - Repair & Maint 47.82

10-403-54270 Conference/Training 296.19

10-404-53100 Office Supplies 59.80

10-406-54220 Radio Air Time 240.00

10-408-53400 Vet Supplies 504.74

10-408-54220 Radio Air Time 180.00

10-408-54400 Utilities 813.40

10-408-54540 Vehicle - Repair & Maint 30.03

10-408-54861 Contract Services 1,850.00

10-409-53300 Fuel 15,653.65

10-409-54621 Lease Postage Equipment 1,026.39

10-411-54270 Conference/Training 744.40

10-412-54270 Conference/Training 744.66

10-413-54270 Conference/Training 770.37

10-415-53330 Operating 17,678.12

10-415-54240 Internet Services 3,446.30

10-435-54081 Special Assigned District Judge 30.31

10-436-54020 Legal 936.00

10-437-54020 Legal 8,067.37

10-437-54850 Juror Expense 660.00
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Expense Amount

Commissioner Court 3/10/26 Post Dates: 3/10/2026 - 3/10/2026

Fund Summary

Expense Amount

10 - GENERAL FUND

11 - ROAD AND BRIDGE

50 - CRIME VICTIMS GRANT

56 - SENATE BILL (SB) 22 - SHERIFF

81 - HISTORICAL COMMISSION

96 - PUBLIC GRANT ACCOUNT

Grand Total:

Account Summary



Account Number Account Name

10-438-54400 Utilities 192.41

10-439-53100 Office Supplies 32.79

10-439-54089 Special Court Reporter 5,400.00

10-450-54270 Conference/Training 151.95

10-450-54810 Dues 50.00

10-455-54220 Radio Air Time 20.00

10-455-54540 Vehicle - Repair & Maint 12.59

10-456-54220 Radio Air Time 20.00

10-456-54400 Utilities 83.28

10-457-53100 Office Supplies 75.73

10-457-54051 Autopsy 1,400.00

10-457-54220 Radio Air Time 20.00

10-458-54220 Radio Air Time 20.00

10-458-54400 Utilities 591.19

10-473-54270 Conference/Training 500.00

10-473-54523 Software Maintenance 11,111.63

10-495-53100 Office Supplies 182.76

10-495-54270 Conference/Training 126.41

10-495-54300 Bidding & Notices 97.00

10-496-54050 Medical-Other 262.46

10-496-54270 Conference/Training 185.37

10-496-54861 Contract Services 312.50

10-497-53130 Awards 73.95

10-498-54300 Bidding & Notices 435.00

10-499-53100 Office Supplies 105.02

10-510-53310 Custodial Supplies 928.47

10-510-53330 Operating 480.97

10-510-53360 Uniforms 392.80

10-510-54200 Telephone 1.19

10-510-54240 Internet Services 39.64

10-510-54400 Utilities 11,365.04

10-510-54500 Buildings - Repair & Maint -314.31

10-510-54540 Vehicle - Repair & Maint 5.45

10-510-54861 Contract Services 2,310.00

10-512-53330 Operating 322.12

10-512-53360 Uniforms 1,001.59

10-512-54050 Medical-Other 382.00

10-512-54220 Radio Air Time 100.00

10-512-54290 Prisoner Transport 129.73

10-512-54400 Utilities 15,456.12

10-512-54861 Contract Services 15,289.00

10-512-56071 Contingencies - Prisoner Extradition 4,029.83
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Account Summary

Expense Amount



Account Number Account Name

10-540-53360 Uniforms 316.00

10-540-53910 Medical Supplies 11,719.28

10-540-54220 Radio Air Time 620.00

10-540-54400 Utilities 3,400.26

10-540-54540 Vehicle - Repair & Maint 1,486.66

10-545-53330 Operating 915.69

10-545-54220 Radio Air Time 2,980.00

10-545-54540 Vehicle - Repair & Maint 13.69

10-551-54220 Radio Air Time 40.00

10-552-54220 Radio Air Time 40.00

10-553-54220 Radio Air Time 60.00

10-554-54220 Radio Air Time 60.00

10-560-53330 Operating 431.00

10-560-54220 Radio Air Time 2,340.00

10-560-54400 Utilities 537.29

10-560-54540 Vehicle - Repair & Maint 382.00

10-579-54400 Utilities 1,104.56

10-595-53360 Uniforms 65.60

10-595-54200 Telephone 22.02

10-595-54240 Internet Services 49.99

10-595-54400 Utilities 100.07

10-596-53360 Uniforms 52.44

10-597-53360 Uniforms 19.00

10-597-54200 Telephone 22.02

10-597-54240 Internet Services 50.00

10-597-54400 Utilities 176.80

10-645-56350 Allocations - HC CASA 2,000.00

10-645-56355 Allocations - Blanco ISD 6,000.00

10-645-56560 Allocations - Boys/Girls Club Boerne 4,000.00

10-645-56565 Allocations - Boys/Girls Club Comfort 2,000.00

10-645-56615 Allocations - Golden Age Center 5,000.00

10-660-53100 Office Supplies 415.00

10-660-53330 Operating 356.19

10-660-53360 Uniforms 349.36

10-660-54270 Conference/Training 454.05

10-660-54400 Utilities 1,529.54

10-660-54510 Machinery - Repair & Maint 65.66

10-660-54540 Vehicle - Repair & Maint 406.02

10-660-54630 Rent - Other Equipment 730.00

10-660-54861 Contract Services 45.00

10-665-54540 Vehicle - Repair & Maint 5.45

10-665-54920 FCH Agent 573.48
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Account Summary

Expense Amount



Account Number Account Name

11-620-53100 Office Supplies 188.87

11-620-53300 Fuel 5,038.20

11-620-53330 Operating 20,079.99

11-620-53360 Uniforms 1,563.87

11-620-53610 Paint,Chemicals & Herbicides 24.00

11-620-53615 Aggregates & Emulsions 50,215.90

11-620-54050 Medical-Other 508.00

11-620-54220 Radio Air Time 800.00

11-620-54400 Utilities 1,335.90

11-620-54540 Vehicle - Repair & Maint 3,863.21

11-620-54630 Rent - Other Equipment 2,215.00

11-620-54710 Cont Serv - Pothole Repair 6,750.02

11-620-54720 Cont Serv - Seal Coat Work 1,700.00

50-475-53330 Operating 1,475.73

56-560-55200 Vehicle Purchase/Total Value 6,532.26

81-409-54999 Other Services & Charges 190.00

96-402-53370 Flood Control Structure #4 542,166.16

839,928.61Grand Total:
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PROCLAMATION No. P-20260310-2
 

A PROCLAMATION OF MARCH 2026 AS A MONTH CELEBRATING  

SENIOR NUTRITION PROGRAMS AND THEIR EFFORTS TO END THE WAIT 

WHEREAS, on March 22, 1972, President Nixon signed into law a measure that 
amended the Older Americans Act of 1965 to include a national public-private nutrition 
program for individuals 60 years and older; and,   

WHEREAS, for over five decades, this landmark law has supported our nation’s seniors 
and helped to fund community-based organizations – like Meals on Wheels – and it is still the 
only federal program designed specifically to meet the nutritional and social needs of older 
adults; and, 

WHEREAS, Meals on Wheels programs in Kendall County, Texas provide   nutritious 
meals, both congregate and home-delivered, to seniors throughout Kendall County, Texas   that 
help them maintain their health and independence, thereby helping to prevent unnecessary falls 
and hospitalizations and provide necessary connections. Meals on Wheels programs in 
Kendall County, Texas have served our communities admirably for 43 years; and,

WHEREAS, volunteers are the backbone of Meals on Wheels programs in Kendall 
County, Texas, delivering nutritious meals to seniors and individuals with disabilities who are   at 
significant risk of hunger and isolation with caring concern and attention to their welfare; and,  

WHEREAS, Meals on Wheels programs in Kendall County, Texas offer a   powerful 
opportunity for social connection for seniors to help combat the negative health effects and 
economic consequences of loneliness and isolation; and,  

WHEREAS, Meals on Wheels programs in Kendall County, Texas deserve   recognition 
for the heroic contributions and essential services they provide amid times of economic 
hardship, natural disasters, and other emergencies; and, 

WHEREAS, the senior population is substantially increasing, and action is needed now 
to support local Meals on Wheels programs through federal, state and local funding; 
volunteering; donations; and raising awareness to ensure these vital services can continue to be 
delivered for years to come; and,   

WHEREAS, nearly 14 million seniors are still threatened by or experience hunger, 56% 
of seniors are lonely, and 1 in 3 Meals on Wheels programs has a waitlist with seniors waiting 
on average four months for vital meals; and,   

WHEREAS, Meals on Wheels programs from across the country are joining together for 
the End the Wait campaign this March and beyond to celebrate their collective success and to 
generate the support needed to ensure these critical programs can continue to address food 
insecurity and malnutrition, combat social isolation and loneliness, enable independence and 
improve health outcomes. 

NOW, THEREFORE, I SHANE STOLARCZYK, as County Judge of Kendall County, 
Texas do hereby proclaim March 2026 as a month celebrating senior nutrition programs   and 
urge every community member to take this month to honor our senior nutrition programs, the 
individuals they serve and the volunteers who care for them. We hereby recognize, the 
Older Americans Act Nutrition.



Program and Meals on Wheels programs for their heroic efforts to End the Wait and help combat 
senior hunger and isolation in America.   

Dated this 10th day of March, 2026:

_______________________________________________________ 

Shane Stolarczyk, County Judge







THE STATE OF TEXAS     § 
§        COMMISSIONERS COURT 

COUNTY OF KENDALL     § 

PROCLAMATION No. P-20260310-3 

PROCUREMENT MONTH PROCLAMATION 

 WHEREAS, the public procurement profession plays a significant role in the efficiency and 
effectiveness of both government and business; and 

 WHEREAS, all members of public purchasing and procurement teams are considered 
procurement professionals for the purposes of this proclamation, regardless of their 
individual job title or any certifications earned; and 

 WHEREAS, in addition to the purchase of goods and services, procurement professionals 
add value to the organization by performing such functions as executing, implementing 
and administering contracts, developing strategic procurement strategies, and 
cultivating effective relationships with suppliers and other departments within their 
agencies; and 

 WHEREAS, public procurement professionals serve as the gatekeepers of the competitive 
processes, and are entrusted with the responsibility of ensuring that those processes are 
conducted with fairness and transparency for our partners in the business community; 
and 

 WHEREAS, procurement professionals are committed to The Institute of Public 
Procurement’s (NIGP) established procurement best practices, as well as the guiding 
principles of accountability, ethics, impartiality, professionalism, service, and 
transparency; and 

 WHEREAS, public procurement professionals that are members of the Texas Public 
Purchasing Association have tremendous influence on the economic conditions in the 
state; and 

 WHEREAS, The Texas Public Purchasing Association is proud of the integrity, knowledge, 
volunteerism, and efficiency of its membership in performing their daily duties and 
promoting the profession; 

 NOW THEREFORE, The Texas Public Purchasing Association does hereby proclaim the 
month of March 2026 as: 



PROCUREMENT MONTH 

 

And March 11, 2026 as: 

PROCUREMENT PROFESSIONALS’ DAY 

And encourages its members to celebrate and recognize the procurement professionals’ role within 
business, industry, and government. 

NOW, THEREFORE, I, Shane Stolarczyk, County Judge of Kendall County, Texas, Texas do hereby 
proclaim March 11, 2026 as Procurement Professionals’ Day. 

Dated this 10th day of March, 2026 

 

_________________________________________________ 
Shane Stolarczyk, Kendall County Judge 

 
 
ATTEST:  
 
 
 
_________________________________________ 
Denise Maxwell, County Clerk 

 















































 
 
 

ORDERS AND RESOLUTIONS 
 



















RESOLUTION NO. R-20260310-1

A RESOLUTION OF THE COMMISSIONERS COURT OF KENDALL COUNTY, 
TEXAS, ACCEPTING A GRANT AWARD FROM THE TEXAS DIVISION OF 
EMERGENCY MANAGMENT THROUGH THE UNITED STATES DEPARTMENT OF 
HOMELAND SECURITY FEDERAL EMERGENECY MANAGEMENT AGENCY IN 
RELATION TO THE STATE DISASTER 4879 ALSO KNOWN AS THE JULY 4, 2025 
FLOODING EVENT FOR PROJECT NUMBER PW20 – KENDALL COUNTY 
EMERGENCY PROTECTIVE MEASURES IN THE AMOUNT OF FIFTY-EIGHT 
THOUSAND, FOUR HUNDRED EIGHTY-FIVE DOLLARS AND 54 CENTS. 

On this 10th day of March 2026, the Kendall County Commissioners Court convened in 
a Regular Meeting at 201 East San Antonio, Boerne, Texas, 78006, and considered the matter of 
issuing this Resolution. 

W I  T  N E S  S  E T H  :  

WHEREAS, the Texas Department of Emergency Management (TDEM) is the leading 
source of federal disaster funding through the United States Department of Homeland Security 
Federal Emergency Management Agency (FEMA) provided to local jurisdictions, which is critical 
funding necessary to repair damages to pre-disaster conditions; and 

WHEREAS, the Texas Department of Emergency Management is authorized to 
administer the grant on behalf of the United States Department of Homeland Security Federal 
Emergency Management Agency; and 

WHEREAS, the Kendall County Commissioners Court designates Kendall County Judge, 
Shane Stolarczyk, as the Kendall County “Authorized Official”; and 

WHEREAS, Kendall County has been awarded a grant award through the Texas 
Department of Emergency Management (the “Grant”) and finds that it is in the best interest of the 
County to accept such award. 

NOW THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT OF 
KENDALL COUNTY, TEXAS:  

Section 1. The Grant Program.   The Commissioners Court finds that the Texas Department 
of Emergency Management Grant administered by United States Department of Homeland 
Security Federal Emergency Management Agency offers valuable financial assistance to 
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implement PW20 – Kendall County Emergency Protective Measures and is honored to receive a 
grant award lump sum in the amount of Fifty-Eight Thousand, Four Hundred Eighty-Five Dollars 
and 54 Cents ($58,485.54).   

Section 2. Authorization to Accept Grant.   The Commissioners Court hereby authorizes the 
County Judge, Shane Stolarczyk, to sign any documents required to facilitate the acceptance and 
receipt of the Grant Award. 

Section 3.  Authorized Official.   The Commissioners Court further designates Kendall 
County Judge, Shane Stolarczyk, to serve as Kendall County’s Authorized Official for business 
related to this Grant. 

Section 4. Use of Grant Funded Purchases.   The Commissioners Court agrees that any 
Grant funds will only be used for the purposes for which they were intended. 

Section 5. Effective Date.   This Resolution shall take effect immediately upon adoption. 

Section 6. Severability.   If any section, article, paragraph, sentence, phrase, or word in this 
Order is held to be unconstitutional or otherwise invalid by a court of competent jurisdiction, such 
finding shall not affect the validity of the remaining portions of this Order and the Commissioners 
Court hereby declares that it would have adopted this Order even without such invalid portions. 
 
 AND IT IS SO RESOLVED. 
 
 PASSED AND APPROVED BY THE COMMISSIONERS COURT OF KENDALL 
COUNTY ON THIS 10TH DAY OF MARCH, 2026. 
 
 
 
                
                

____________________________________ 
Shane Stolarczyk, County Judge 

 
 
________________________________  _______________________________ 
Jennifer McCall, Precinct 1    Andra Wisian, Precinct 2 
 
 
________________________________  _______________________________ 
Richard Chapman, Precinct 3    Chad Carpenter, Precinct 4 
 
ATTEST:          
 

     
_______________________________ 
Denise Maxwell, County Clerk 





2883 Highway 71 E 
PO Box 285 

Del Valle, TX 78617-9998 
  
 

 
The terms and conditions remain in effect as outlined in the original Grant Terms and 
Conditions, and any subsequent State amendments. 
 
Pursuant to 44 CFR §206.206, Appeals and arbitrations, you may appeal this 
determination within 60 days of receipt of this notification. You will need to provide your 
appeal with any documentation supporting your position to your assigned TDEM PA 
Support Affiliate within the allotted time.  If you elect to appeal, the appeal must: 

1) Contain documented justification supporting your position 
2) Specify the monetary figure in dispute and 
3) Cite the provisions in federal law, regulation or policy with which you 

believe the initial action was inconsistent. 
 
If you have any questions, please contact Charles S. Smith at 512-499-1401 or email at 
charles.s.smith@cohnreznick.com. 
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Project # 960046 P/W # 20

Project Category B - Emergency Protective Measures

Project Title Kendall County Emergency Protective
Measures

Project Size Small

Activity
Completion Date

1/06/2026

Process Step Obligated

Project Type Actual Costs

Applicant Kendall County (259-99259-00)

Event 4879DR-TX (4879DR)

Declaration Date 7/6/2025

Incident Start Date 7/02/2025

Incident End Date 7/18/2025

1727646 Damage for Project [960046] Kendall County Emergency Protective Measures

Department of Homeland Security
Federal Emergency Management Agency

General Info

Damage Description and Dimensions

The Disaster # 4879DR, which occurred between 07/02/2025 and 07/18/2025, caused:

Damage # 1727646; Emergency Protective Measures (Damage for Project [960046] Kendall
County Emergency Protective Measures)
During the incident period of 7/2/2025 through 7/18/2025, a(n) Flood created an immediate threat to the health and safety of
the general public requiring emergency response and protective measures.

Provided Emergency Protective Measures for Severe Storms, Straight-Line Winds & Flooding to protect
from the immediate threat to the lives, health and safety of the general public and/or lessen the immediate
threats of significant additional damages to improved property at Jurisdiction-wide from 7/3/2025 to
7/31/2025.

 

Final Scope

 Cost share for this version is 75%. All work and costs in this project fall between 7/3/2025 and 7/31/2025.
 
Work Completed
 
The applicant utilized force account labor overtime, equipment, and materials for the Emergency Protective Measures.
 
Kendall County
A. Activated Emergency Operations Center (EOC) and three Incident Command Posts (ICP) from 7/3/2025 and 7/31/2025 to perform the
coordination of search and rescue/recovery activities, evacuations, dissemination of information, medical care and transport of victims, clearance
of roadways for emergency access, traffic control and security near areas of mobile morgues for victims recovered in search and recovery efforts. 
Meals were purchased and provided to first responders and employees working extended/abnormal hours. A temporary tent was rented for first
responders utilized at 143 US-87 North, Comfort, TX 78013 (29.9942326, -98.903119). Tent was secured using free weights with no associated
ground disturbance.
 
EOC location:

124 Old San Antonio Rd. (29.765946, -98.712486)
Incident Command Post (ICP) locations:
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224 FM 473, Comfort, TX 78013 (29.970326, -98.909165)
641 FM 474, Boerne, TX 78006 (29.891490, -98.669990)
143 US-87 North, Comfort, TX 78013 (29.9942326, -98.903119)

 
B. Performed search and rescue/recovery and evacuation operations for citizens impacted by the severe storms, straight-line winds and flooding.
C. Provided mass mortuary services for transportation for deceased flood victims to Medical Examiner.
D. Provided security around areas of mobile morgues to assist in keeping citizens out of areas that housed deceased victims.

 
1. Force account OT Labor: 47 Laborers - 619.24 hours $37,296.17
2. Force account Equipment: 117 EA. - 658.19 equipment hours $24,145.16
3. Force account Materials: $16,539.39
Work Completed Total: $77,980.72
 
Determination Memorandum: this project contains an official Determination Memo for a total amount of $62,426.57 that's been determined
ineligible. For all information pertaining to this determination memo see document titled DR 4879_TX_Kendall County_PN 960046_DM 37937_DM
Letter Memo Final.pdf
 
Project Notes:
1. Scope and cost were developed based on applicant cost summaries and certification included in the Schedule EZ.
2. Project cost differs from summary due to straight labor costs being displayed and revised 2025 equipment rates.
3. Other costs listed in Streamline Project Application have been recategorized as material costs.
4. Equipment hours exceeds labor hours due to Straight Time Labor not being requested for reimbursement.
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CRC Gross Cost $77,980.72
Total Insurance Reductions $0.00

CRC Net Cost $77,980.72
Federal Share (75.00%) $58,485.54
Non-Federal Share (25.00%) $19,495.18

Cost

Code Quantity Unit Total Cost Section
9009 (Material) 1.00 Lump Sum $16,539.39 Completed

9008 (Equipment) 1.00 Lump Sum $24,145.16 Completed

9007 (Labor - Overtime) 1.00 Lump Sum $37,296.17 Completed
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Award Information
Version Information

Version
#

Eligibility
Status

Current
Location

Bundle
Number

Project
Amount

Cost
Share

Federal Share
Obligated

Date
Obligated

Drawdown History

EMMIE Drawdown Status As of Date IFMIS Obligation # Expenditure Number Expended Date Expended Amount
No Records

Obligation History

Version # Date Obligated Obligated Cost Cost Share IFMIS Status IFMIS Obligation #
0 2/19/2026 $58,485.54 75% Accepted 4879DRTXP00000201

0 2/19/2026 $58,485.54 75% Validation Error 4879DRTXP00000201
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Subgrant Conditions

As described in Title 2 Code of Federal Regulations (C.F.R.) § 200.333, financial records, supporting documents, statistical
records and all other non-Federal entity records pertinent to a Federal award must be retained for a period of three (3)
years from the date of submission of the final expenditure report or, for Federal awards that are renewed quarterly or
annually, from the date of the submission of the quarterly or annual financial report, respectively, as reported to the Federal
awarding agency or pass-through entity in the case of a subrecipient. Federal awarding agencies and pass-through entities
must not impose any other record retention requirements upon non-Federal entities. Exceptions are stated in 2 C.F.R.
§200.333(a) – (f)(1) and (2). All records relative to this project are subject to examination and audit by the State, FEMA and
the Comptroller General of the United States and must reflect work related to disaster-specific costs.

The Recipient must submit its certification of the subrecipient’s completion of all of its small projects and compliance with all
environmental and historic preservation requirements within 180 days of the applicant’s completion of its last small project,
or the latest approved deadline, whichever is sooner.

When any individual item of equipment purchased with PA funding is no longer needed, or a residual inventory of unused
supplies exceeding $5,000 remains, the subrecipient must follow the disposition requirements in Title 2 Code of Federal
Regulations (C.F.R.) § 200.313-314.

The terms of the FEMA-State Agreement are incorporated by reference into this project under the Public Assistance award
and the applicant must comply with all applicable laws, regulations, policy, and guidance. This includes, among others, the
Robert T. Stafford Disaster Relief and Emergency Assistance Act; Title 44 of the Code of Federal Regulations; FEMA
Policy No. 104-009-2, Public Assistance Program and Policy Guide; and other applicable FEMA policy and guidance.

The DHS Standard Terms and Conditions in effect as of the declaration date of this emergency declarations or major
disaster, as applicable, are incorporated by reference into this project under the Public Assistance grant, which flow down
from the Recipient to subrecipients unless a particular term or condition indicates otherwise.

The Uniform Administrative Requirements, Cost Principles, and Audit Requirements set forth at Title 2 Code of Federal
Regulations (C.F.R.) Part 200 apply to this project award under the Public Assistance grant, which flow down from the
Recipient to all subrecipients unless a particular section of 2 C.F.R. Part 200, the FEMA-State Agreement, or the terms and
conditions of this project award indicate otherwise. See 2 C.F.R. §§ 200.101 and 110.

The subrecipient must submit a written request through the Recipient to FEMA before it makes a change to the approved
scope of work in this project. If the subrecipient commences work associated with a change before FEMA approves the
change, it will jeopardize financial assistance for this project. See FEMA Policy No. 104-009-2, Public Assistance Program
and Policy Guide.

Pursuant to section 312 of the Stafford Act, 42 U.S.C. 5155, FEMA is prohibited from providing financial assistance to any
entity that receives assistance from another program, insurance, or any other source for the same work. The subrecipient
agrees to repay all duplicated assistance to FEMA if they receive assistance for the same work from another Federal
agency, insurance, or any other source. If an subrecipient receives funding from another federal program for the same
purpose, it must notify FEMA through the Recipient and return any duplicated funding.

Insurance

Additional Information

2/13/2026

Property insurance coverage for the EOC related, Emergency Protective Measures represented on this project are not insured or insurable. No insurance
relief is anticipated.
 
FEMA requires the Applicant to take reasonable efforts to pursue claims to recover insurance proceeds that it is entitled to receive from its insurer(s).  In the
event any insurance proceeds are received for these expenses those proceeds must be reduced from FEMA Public Assistance funding to ensure no
duplication of benefits has occurred.
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Is this project compliant with EHP laws, regulations, and
executive orders?

Yes

 
No duplication of benefits from insurance is anticipated for work described in this application. In the event any part or all costs are paid by an insurance
policy, a duplication of benefits from insurance will occur. Applicant must notify grantee and FEMA of such recoveries and the Sub-Grant award amount
must be reduced by actual insurance proceeds.
 
No insurance requirements will be mandated for the damages included in this project.  Insurance requirements are specific to permanent work to replace,
restore, repair, reconstruct, or construct buildings, contents, equipment, and vehicles (FEMA Recovery Policy FP 206-086-1).
 
No insurance Narrative will be produced or uploaded into documents or attachments.
 
No O&M is required for the facilities represented on this project.

Justin Holmes / Insurance Specialist
CRC Central / Denton, TX 

O&M Requirements

There are no Obtain and Maintain Requirements on Kendall
County Emergency Protective Measures.

Environmental Historical Preservation

This project is not a major federal action affecting the environment per Section 316
of the Robert T. Stafford Disaster Relief and Emergency Assistance Act, 42 U.S.C.
5159. Additionally, in accordance with 36 CFR § 800.12(d) and 44 CFR § Part 9.5(c)
(1), this project is exempt from NHPA, EO 11988, and EO 11990 reviews and the
project is not an action that affects listed species and/or designated critical habitat, if
such were present. In accordance with 3.2.A.2.a of the FEMA Instruction 108-1-1, this
is a STATEX action and no documentation is required.
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Reviewed By   SPERRY, CHERYL G. Reviewed On   02/17/2026 11:30 AM CST

Reviewed By   Schmid, Jordan Reviewed On   02/17/2026 4:29 PM CST

Signed By Peese, Christina Signed On   02/17/2026

Final Reviews

Final Review

Review Comments

I concur with all reviews. It is the responsibility of the Recipient to ensure that costs incurred by the applicant applicable to
this project are in accordance with all PA Program statutes, regulations, and policies. Any discrepancies and omissions
will be resolved at close out of this application. Cheryl Sperry

Recipient Review

Review Comments

The Recipient Review has been completed, and no major issues were identified by the state.

Project Signatures
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PUBLIC COMMENTS is an opportunity for the 
general public to address the Court on any matter. 
The Court may not discuss any presented issue, nor 
may any action be taken on any issue at this 
time.  Pursuant to the Commissioners Court’s rules of 
procedure and decorum, each person who appears 
before the court shall be limited to a maximum of 
three (3) minutes to make their remarks. 
 
 



 
 
 
 

PLANNING AND BUDGET 
 

























  

  
 

Captain 
Kendall County is a small-to-mid-sized county located in the beautiful Texas Hill Country, with easy access to San Antonio. Kendall 
County welcomes employees who conduct themselves according to the highest professional and ethical standards, value 
teamwork, and contribute to a positive workplace environment. 

Summary 

Under general supervision of the Fire Marshal, the purpose of the position is oversee the operations of the fire station and 
manager the team of firefighters. Assist the County Volunteer Fire Departments, Fire Marshal, County Emergency Management 
Coordinator, and others with various tasks including but not limited to suppressing fires, conduct rescues and provide medical 
emergency medical attention. The work schedule is a 48/96 rotating shift schedule after completing orientation. 

Essential Duties and Responsibilities 
• Responds to fire alarms and other related calls for emergency assistance including automobile and industrial incidents. 
• Assess and quickly analyzes fires and other emergency situations, communicating findings to superiors as needed for 

further instruction. 
• Extinguishes fires in buildings in collaboration with crew members. 
• Through constant contact with dispatchers, advises when additional firefighters or supplies are needed and provides 

detailed information on status of operation. 
• Searches for, rescues, and administers emergency first aid to victims of fire or other catastrophic events. 
• Connects hoses to hydrants and directs water to fire. 
• Creates necessary ventilation using a variety of tools. 
• Take feasible steps to protect property from damage due to fire, water, or hazardous chemicals. 
• Patrol and oversee burned areas after a fire to identify and extinguish hotspots that could reignite. 
• Collaborate with law enforcement when responding to situations such as accidents, disasters, and arson investigations 

that require input and expertise form both agencies. 
• Inspect buildings to ensure compliance with fire prevention ordinances; checks for sufficiency and functionality of smoke 

detectors and fire suppression equipment when needed. 
• Wear appropriate person protective equipment (PPE). 
• Drive and operate vehicles and equipment used in fighting fires. 
• Clean and maintain assigned equipment and station areas. 
• Provide assistance to fire chiefs at the different fire departments as needed and ensure fire apparatus are ready to 

respond. 
• Assist County Volunteer Fire Departments with daily activities in and around the fire station. 
• Maintain inspections of fire apparatus and equipment and ensure adherence to maintenance programs. 
• Actively participate in ongoing training, seminars, conventions, and conferences to maintain knowledge of current 

firefighting practices. 
• Other duties as assigned. 

 

Supervisory Responsibilities 
 

• Oversee the daily operations of the fire station, which includes staff, and equipment maintenance and inspection. 
• Assist in the hiring. 
• Conducts and participates in training on the use of fire trucks and related equipment. 
• Train staff in methods of inspecting buildings for fire hazards. 
• Conduct training on firefighting techniques and methods. 
• Coordinates medical and fire training. 

Salary $ - $ Location Boerne, Texas 

Job Type Full-Time Job Number  

Department Rural Fire Opening Date 00/00/00 

Reports To Fire Marshal Status Non-Exempt 

Classification  Job Description Date 12/23/2025 
 



  

• Organize and oversee the work schedule and job performance of the fire station staff. 
• Reports employee conduct and performance issues to the Fire Marshal. 

Note: The duties listed above are intended only as illustrations of the various types of work that may be performed. The omission of specific 
statements of duties does not exclude them from the position if the work is assigned by the supervisor. 

Knowledge, Skills, and Abilities 
• Extensive knowledge of firefighting methods and strategies. 

• Excellent managerial and supervisory skills. 

• Excellent organizational skills and attention to detail. 

• Emergency Medical Skills. 

• Office procedures and equipment. 

 
Ability to: 

• Listen, understand, and respond quickly to directions. 

• Excellent verbal and written communication skills. 

• Excellent leadership abilities and the ability to direct subordinates in emergency situations. 

• Ability to remain calm and exercise good judgement during hazardous fire-suppression activities. 

• Communicate and interact with the general public, departmental customers and various County personnel. 

• Follow safe work practices including workplace safety policies and procedures. 

• Use radio equipment. 

 
 

Education and/or Experience 

• High school diploma or GED is required. 
• Incident Command (ICS), Hazardous Materials (HM), Weapons of Mass Destruction (WMD),  
• FEMA IS-100, 200, 700 and 800 (within six months of hire) 
• Wildland Fire Fighting S-130/S-190 (subject to availability of the course) 

 
Within 1 year of employment 
NIMS 300 & 400 
Swift Water Basic Technician 

• Valid Class B Exempt  Texas Driver’s License or higher 
• DSHS EMT Basic of higher 
• Texas Commission on Fire Protection Basic Structural Firefighter or higher 
• Texas Commission on Fire Protection Instructor I 
• Texas Commission on Fire Protection Officer I 
• Texas Commission on Fire Protection Inspector I 
 



  

Additional Information 

LANGUAGE SKILLS: Strong oral and written communication skills. Ability to effectively provide information and positively respond to 
questions from external and internal customers in person and by phone. Ability to write routine reports and correspondence. Ability to 
effectively present information in on-on-one and small group situations to clients and other employees of the organization. 

MATHEMATICAL SKILLS: Must be able to add, subtract, multiply, and divide in all units of measure, using whole numbers, common fractions, 
and decimals. Must be to compute rate, ratio, and percent. 

REASONING ABILITY: Must be able to apply common sense to carry out instructions provided in written, oral, or diagram form. Ability to deal 
with problems involving several concrete variables in standardized situations. Ability to define problems, collect data, establish facts, draw 
valid conclusions and attempt assistance. Investigates matters of considerable impact and must routinely deal with emotional and possibly 
uncooperative individuals. 

WORK ENVIRONMENT: The work environment characteristics described here are representative of those an employee encounters while 
performing the essential functions of this job. 

PHYSICAL DEMANDS: Highly dangerous work with the possibility of prolonged periods working in high heat, high-stress situations. Must 
possess the ability to perform high-intensity physical labor including the ability to carry, drag, climb, and crawl, often across uneven terrain. 
Must be able to move at least 150 pounds at a time. May need to be on shift for days at a time with very little rest. Exposure to fire and smoke, 
dangerous chemicals and poisonous gases. 

TECHNICAL/COMPUTER SKILLS: Proficient in MS Office tools (Microsoft Word, Excel, and PowerPoint), e-mail and Internet. Ability to learn 
new applications quickly including organization-wide information systems and department-specific software applications. 

How to Apply: E-mail your cover letter, resume and application to jespino@co.kendall.tx.us or trisha.coons@co.kendall.tx.us  

Kendall County is an Equal Opportunity Employer and maintains compliance with the Americans with Disabilities Act by providing reasonable 
accommodations to qualified individuals and employees with disabilities. 

If you require reasonable accommodation in completing an application, any pre-employment testing, the interview process, or otherwise 
participating in the selections, please direct your inquiries to Kendall County Human Resources at (830) 249-9343. 

Disclaimer: This is an “at will” position. This job description is not an employment agreement or contract. Management has the exclusive right to 
alter this job description at any time without notice. 

















 
 
 
 

 
 

PUBLIC HEARINGS 
 
 



































 
 

Consent Agenda:  Items on the Consent Agenda are 
considered to be of a routine nature and may require only 
limited discussion. All items under the Consent Agenda 
are heard and acted upon collectively unless opposition 
is presented. Any member of the Commissioners Court 
may request that an item be removed from the Consent 
Agenda and considered separately for the purpose of 
discussion and voting.  

 







  

 

THE STATE OF TEXAS  
 
COUNTY OF KENDALL BE IT REMEMBERED, that the Commissioners’ Court of     Kendall 

County, Texas, was begun and held at a Special Called Meeting at the  Courthouse in 
Boerne, Texas, and via Zoom on the 18th day of February 2026. 

 

LOCAL DISASTER DECLARATION, OUTDOOR BURNING BAN, AND TEMPORARY 
FIREWORKS PROHIBITION DUE TO DROUGHT CONDITIONS AND INCREASED RISK OF 
WILDFIRES WAS SIGNED ON FEBRUARY 11, 2026. 
 

 

1. CALL TO ORDER, ROLL CALL, AND CONFIRMATION OF QUORUM 
 Court began at 4:15 p.m.  Present at roll call: Commissioner Andra Wisian, Precinct 2,  
 Commissioner Chad Carpenter Precinct 4, and County Judge Shane Stolarczyk.  
 Commissioner Jennifer McCall, Precinct 1 and Commissioner Richard Chapman, Precinct 
 2 was absent from roll call. 
 
 
2. THE STATE OF TEXAS  

           COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall   

   County, Texas, to approve Order#O-20260218-1, an Order of the Commissioners Court of 

 Kendall County, Texas, “Prohibiting Outdoor Burning For A Period Of Up To Ninety (90) 

 Days”.  

 Motion was made by County Judge Shane Stolarczyk, seconded by        
 Commissioner Andra Wisian. 
 
 Record vote: Commissioner Andra Wisian voted aye, Commissioner Chad 
 Carpenter voted aye, and County Judge Shane Stolarczyk voted aye, and carried 3-0 
 with Commissioner Jennifer McCall and Commissioner Richard Chapman absent. 

 

 

 

 

 3.  Being no further business, the meeting was adjourned at 4:19 p.m. 

 

 

 

  

EXAMINED AND APPROVED THIS 10TH DAY OF MARCH 2026. 
 
 
 
 
 
 
 
 
 
       ATTESTED:      
COUNTY JUDGE              COUNTY CLERK 
KENDALL COUNTY, TEXAS            KENDALL COUNTY, TEXAS 
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THE STATE OF TEXAS  
 
COUNTY OF KENDALL BE IT REMEMBERED, that the Commissioners’ Court of 
Kendall County, Texas, was begun and held at a Regular Meeting at the 
Courthouse in Boerne, Texas, and via Zoom on the 24th day of February, 2026. 

 

1. CALL TO ORDER, ROLL CALL, AND CONFIRMATION OF QUORUM 
 Court began at 9:00 a.m.  Present at roll call: Commissioner Jennifer McCall, 
 Precinct 1, Commissioner Andra Wisian, Precinct 2, Commissioner Richard Chapman, 
 Precinct 3, Commissioner Chad Carpenter, Precinct 4, and County Judge Shane 

Stolarczyk 
 
2. PRAYER 
 
 Pastor Matt Travis, Comfort Baptist Church, led the Court in prayer. 
 
3. PLEDGES OF ALLEGIANCE 
 

Sam Ippolitto led the Pledge of Allegiance to the United States and Texas flags. 
 
4. DECLARATION OF CONFLICT OF INTEREST 
 
 None 
 
 REPORTS FROM COMMISSIONERS COURT, ELECTED OFFICIALS, AND 
 DEPARTMENT HEADS – DISCUSSION ONLY. 
 At this time, members of the Commissioners’ Court, elected officials, and County staff 
 will provide updates or reports to the Commissioners’ Court.  No action will be taken. 
 
5. Comments from the Bench: Commissioner Jennifer McCall, Precinct 1, 
 Commissioner Andra Wisian, Precinct 2, Commissioner Richard Chapman, 

Precinct 3, County Judge Shane Stolarczyk. 
 
 
 ACCOUNTS PAYABLE CLAIMS 

 

6. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to approve accounts payable claims for purchases, services, and 

vendors in the amount of $8,537,439.96. 

 Motion was made by, Commissioner Andra Wisian, 
seconded by Commissioner Jennifer McCall. 

 
Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 

 
 
 PRESENTATIONS, PROCLAMATIONS, AND REPORTS FROM LOCAL 
 ENTITIES 
 
 
7. Recognize Employee Anniversaries with February 2026 Service Awards. 
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February 2026: 

 
  Employee  Department  Time in Service 
 
       Stephen Anthony Sheriff Office              5 Years 
  
 
8. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to approve Proclamation #P-20260224-1 to proclaim March 2026 

as Texas History Month in Kendall County. (attached) 

 Motion was made by, County Judge Shane Stolarczyk, 
seconded by Commissioner Jennifer McCall. 

 
Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 
 

 
9. Suzanne Tomerlin, Hill Country Crisis Council gave a presentation from Hill 

Country Crisis Council (Kids’ Advocacy Place). (attached) 
 
 

10. Stephanie Cash, Executive Director, Hill Country CASA, gave a presentation 
from Hill Country CASA. (attached) 
 
  

11. Mary Ellen Schulle, County Engineer, gave a presentation from the Engineer’s 
Office. 

 
 

ORDERS AND RESOLUTIONS  
 
 
12. Brady Constantine, Fire Marshal, gave an update on fire conditions throughout 

the County. The Burn Ban stays on. 
 
 
13. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, regarding Resolution No. R-20260224-1 to approve accepting the 

Hill County Alliance (HCA) Night Sky Preservation Fund Grant Award of 

$2,000.00 to purchase and install Sky Quality Meters with solar kits and 

authorize Judge Shane Stolarczyk to execute necessary documentation 

pertaining to the grant. (attached) 

 Motion was made by, Commissioner Richard Chapman, 
seconded by County Judge Shane Stolarczyk. 

 
 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 
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14. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to approve Resolution No. R-20260226 [R-20260224-2] of the 

Kendall County Appraisal District authorizing the Kendall Appraisal District’s 

building plan to renovate and construct an approximately 5,600 square foot 

addition to its current building located at 118 Market Avenue, Boerne, TX 78006, 

with the understanding that the Kendall County Commissioners’ Court must 

allocate funding through each budget year with the allocation not to exceed 

approximately $30,000 per year for 20 years. (attached) 

 Motion was made by Commissioner Andra Wisian, 
seconded by Commissioner Richard Chapman. 

 

[Note: while making the motion, Commissioner Andra Wisian misspoke 
saying “R-20260226”. The Commissioner should have said “R-20260224-2”. The 
minutes reflect the wording in the agenda and supporting documentation.] 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted nay, and 
carried by a vote of 4-1. 
 

 

15. PUBLIC COMMENTS 
At this time, individuals who have timely submitted a Commissioners’ Court Public 
Participation Form will have an opportunity to speak for up to three minutes.  Please 
note that in accordance with the Open Meetings Act, the members of the 
Commissioners’ Court may not discuss or take action on any item which has not been 
posted in this agenda. 
 

 
 The following people spoke during Public Comments: Jeff Boerner,  
 Audrey Boerner, and Linda Kinney. 
 The following person spoke during Agenda Item 22: Ivy D’Spain. 
 The following people spoke during Agenda Item 31: Jeff Holt, Gene Persyn, 
 and Sterling Martin. 
   
 
 PLANNING AND BUDGET  
 
16. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to approve the purchase of supplies and installation a fence at 

the County property located at 119 Old San Antonio Road, Boerne, also known 

as the Burdick Center, at the cost not to exceed $3,500.00. 

 Motion was made by County Judge Shane Stolarczyk,  
seconded by Commissioner Andra Wisian. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 
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17. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to appoint Commissioner Wisian and the Judge of 

Commissioners Court as the representatives for the Herff Road and State 

Highway 46 intersection improvements project. 

 Motion was made by Commissioner Jennifer McCall,  
seconded by Commissioner Andra Wisian. 

 
Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted nay, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 4-1. 

 

18. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to reclassify the Sanitarian Administrator position in the Health 

Department to a category 15. 

 Motion was made by County Judge Shane Stolarczyk,  
seconded by Commissioner Richard Chapman. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted nay, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 4-1. 

 
 
 The Court, took a break at 10:36 a.m. 
 
 The Court, resumed Open Session at 10:42 a.m. 
 
     
 PUBLIC HEARINGS 

 

19. Public Hearing was held at 10:42 a.m. The Court will conduct a Public Hearing 
for the purpose of determining whether the Kendall County Commissioners 
Court should accept, alter and amend, or reject the Proposition A Committee’s 
recommendation for the County to purchase conservation easements on the 
following properties: 
 

a. FM 473 / FM 1376, Boerne, TX 78006; Sisterdale Sanctuary (32.7 Acres). 
Owner: Cibolo Center for Conservation (attached) 

  
b. South Bank of Cibolo Creek, Boerne, TX 78006; Cibolo Bluffs (27 Acres). 

Owner: Cibolo Center for Conservation (attached) 
 

c. 1646 FM 473, Boerne, TX 78006. Owner: Rebecca Canary (1,556 Acres) 
(attached) 

 
The County’s purchase of the recommended conservation easements would use 
Proposition A funds. 

  
 No one spoke.  
 

At 10:53 a.m. the Public Hearing was closed. 
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20. CONSENT AGENDA 
Items on the Consent Agenda are considered to be of a routine nature by the 
Commissioners’ Court and will be considered by one motion and no separate 
discussion will occur unless any member of the Commissioners’ Court desires to 
remove an item from the Consent Agenda for it to be considered in its normal 
sequence on the agenda. 

 
a. Consideration and possible action to approve Commissioners Court 

Minutes for the Regular Meetings held on February 10, 2026. 
 

b. Consideration and possible action to approve the January Fee Office 
Reports.  

 
c. Consideration and possible action regarding amending the FY2026 budget 

through regular budget adjustments. (attached) 
 

    d.   Summary of Road Work for December 2025 & January 2026. (attached) 
 

e.   Summary of Sign Work for January 2026. (attached) 
 
f. Consideration and possible action regarding the proposed Amending Plat 

of Mountain Spring Farms Creating Lots 28E-1 and 29B-1. William and 
Cynthia Roberts, Owners of Lot 28E. Andrew and Emma Elizabeth 
Wilkinson, Owners of Lot 29B. 

 
g. Consideration and possible action regarding a right-of-way dedication from  

SJWTX Inc. on Johns Road. (attached) 
 
h. Consideration and possible action regarding the renewal of the Auto 

Liability, Auto Physical Damage, General Liability, Privacy or Security  
Event Liability and Expense Coverage, Public Officials Liability, and Law  
Enforcement Liability through the Texas Association of Counties Risk  
Management Pool program. 

 
i. Consideration and possible action regarding Resolution #R-20260224-3, 

authorizing County staff to apply for the Edward Byrne Memorial Justice 
Assistance Grant Program (JAG) Mobile Radio Replacement Grant  
(FY26/27) to include specific language: 1) Authorize the County Sheriff, Al  
Auxier, to apply, reject, alter, or terminate the grant. 2) In the event of loss  
or misuse of the Office of Governor funds, Kendall County will return all  
funds to the Office of the Governor in full. (attached) 

 
j. Consideration and possible action to allow the Purchasing Agent to submit 

a Request for Proposals for Vendors to Supply Jail Inmate Food. 
 

    k. Consideration and possible action to allow the Purchasing Agent to submit 
a Request for Proposals for Flood Detection and Warning Systems. 

 
 

20-1. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to approve the Consent Agenda Items for February 24, 2025 

[February 24, 2026] a through k with the exception of c, the budget adjustments. 

 Motion was made by Commissioner Richard Chapman,  
seconded by Commissioner Chad Carpenter. 

 
[Note: while making the motion, Commissioner Richard Chapman misspoke 
saying “February 24, 2025”. The Commissioner should have said “February 24, 
2026”. The minutes reflect the wording in the agenda and supporting 
documentation.] 
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Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 

   

20-2. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to the Consent Agenda items regarding the amending the 

FY2026 budget through regular budget adjustments and with the corrected 

amounts as presented by the Auditor. 

 Motion was made by Commissioner Richard Chapman,  
seconded by Commissioner Chad Carpenter. 

 
Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 

 

CONTRACTS, GRANTS, LEASES, AND OTHER AGREEMENTS 

 

21. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to approve the action regarding the amendment to the contract 

with ArtCom Communications increasing the amount from $78,030.67 to 

$79,440.69 to bore under Blanco Road and lay conduit for a high-speed 

connection cable linking 400 E. Blanco to the county courthouse property. 

(attached) 

 Motion was made by Commissioner Chad Carpenter, 
seconded by Commissioner Richard Chapman. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 
 

 
22. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to approve Bid No. 2026-05 for Boerne Pest Control to have an 

annual contract to provide Pest Control Services to Kendall County and authorize 

myself to execute all necessary documents. 

 Motion was made by County Judge Shane Stolarczyk,  
seconded by Commissioner Richard Chapman. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 

 



02/24/2026  
Page 7 

 
 
23. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to adopt a Commissioners Court Policy for a member of the 

Kendall County Commissioners Court to potentially participate by 

videoconferencing. (attached) 

 Motion was made by Commissioner Jennifer McCall,  
seconded by Commissioner Andra Wisian. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted nay, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 4-1. 

 

24. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to not pursue an appeal for FEMA DR-4879 Cat. B, Emergency 

Protective Measures regarding the request for reimbursement for $62,426.57 

spent on inquests and employee straight time associated with the July 25th [July 

2025] Flood Event. (attached) 

 Motion was made by County Judge Shane Stolarczyk,  
seconded by Commissioner Richard Chapman. 

 

[Note: while making the motion, County Judge Shane Stolarczyk misspoke 
saying “July 25th”. The Judge should have said “July 2025”. The minutes reflect 
the wording in the agenda and supporting documentation.] 
 
Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 

 

25. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to accept a Memorandum of Understanding with Hill Country 

Family Services (HCFS) and Kendall County to provide a financial contribution, 

to Medina County, on behalf of Kendall County for a share of the matching funds 

required by Texas A&M FY26 for Mental Health Improvement Grant to create a 

PDO Mental Health Group. (attached) 

 Motion was made by County Judge Shane Stolarczyk,  
seconded by Commissioner Andra Wisian. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 
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26. No action was taken an agreement with Christian Journey Courses to provide 

voluntary juvenile diversion programming on a fee-for-service basis, at a cost not 
to exceed $5,260 for up to twenty (20) participants using existing Youth Diversion 
Program funds in Fiscal Year 2026. (attached) 
 
 

27a. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to accept the donated conservation easement on FM 473 / FM 

1376, Boerne, TX 78006; otherwise known as the Sisterdale Sanctuary 

consisting of 32.7 acres and to use Proposition A funds to pay $75,000 for the 

administrative costs associated with the easement. (attached) 

Motion was made by County Judge Shane Stolarczyk,  
seconded by Commissioner Richard Chapman. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 
 
 

27b. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to accept the donated easement of South Bank of Cibolo Creek, 

Boerne, TX, also known as Cibolo Bluffs consisting of 27 acres, and to pay the 

administrative costs associated with that easement of $75,000 to come from the 

Proposition A fund. (attached) 

Motion was made by County Judge Shane Stolarczyk,  
seconded by Commissioner Andra Wisian. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 

 
 
27c. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to purchase the conservation easement from Rebecca Canary for 

1,556 acres at 1646 FM 473 in Boerne, TX 78006 at the cost of $1,500,000 and 

authorize also the expenditure of $150,000 for the administrative expenses 

associated with the easement using funds all from the Proposition A fund. 

(attached) 

Motion was made by County Judge Shane Stolarczyk,  
seconded by Commissioner Richard Chapman. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 
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DEVELOPMENT, ROADS AND BRIDGES, FLOODPLAIN 
 
 
 
28. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to approve the proposed Town of Comfort Amending Plat 

Creating Lots 129E-1, 129G-1, 129H-1, 129J-1, 129K-1, and 129L-1.  

Monty Walden, Sherry Walden, and Adam Bond, Owners. 

 Motion was made by Commissioner Chad Carpenter,  
seconded by Commissioner Richard Chapman. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 

 
 
29. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to approve the financial guarantee for the Town of Comfort 

Amending Plat Creating Lots 129E-1, 129G-1, 129H-1, 129J-1, 129K-1, and 

129L-1 in the form of a cash deposit in the amount of sixteen thousand six 

hundred dollars ($16,600.00). (attached) 

 Motion was made by Commissioner Chad Carpenter,  
seconded by Commissioner Richard Chapman. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 
 

 
30a. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to approve the request for relief from Section 5.10.G.2 Fencing 

and Landscaping. (attached) 

 Motion was made by Commissioner Chad Carpenter,  
seconded by Commissioner Jennifer McCall. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted nay, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted nay, and 
carried by a vote of 3-2. 

 

30b. A motion was made by Commissioner Chad Carpenter and seconded by  

Commissioner Jennifer McCall to approve a request for relief from Section 5.2.A 

Table 5-1 for the relief of a 25’ setback and location of a well for Freedom Place 

Business Park but failed by a vote of 3-2. (attached) 
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Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted nay, Commissioner Richard Chapman voted nay, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted nay. 

 

 
 The Court, took a break at 12:07p.m. 
 
 The Court, resumed Open Session at 12:12 p.m. 
 
 
31. Mary Ellen Schulle, County Engineer, led a discussion on approving Sacred 

Heart Catholic Church relief from including highway dedication or reservation 
along their Highway 87 frontage. 

 
 

The Court, closed Open Session at 12:37 p.m. 

The Court, went into Closed Session at 12:44 p.m. 

 

  CLOSED SESSION  

 

32. Consider convening into a Closed Session to consult with counsel and receive       
legal advice pertaining to “Pending or Contemplated Litigation; or a Settlement 
Offer; or on a matter in which the duty of the attorney to the governmental body 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with” the Open Meetings Act, as follows:  

a.   Kendall County v. Vaqueros Del Mar, LLC, Cause No. 24-145, a 
      lawsuit pending in the 451st District Court of Kendall County. 
 
b.   Kendall County v. Turner Construction Company, et al. Cause No. 23- 
      181, a lawsuit pending in the 451st District Court of Kendall County. 
 
c.   Kendall County v. Waring Land Investments, LLC, Cause No. 23-063, 
      a lawsuit pending in the 451st District Court of Kendall County. 
 
d.   Six Hills Ranch Development 

 
 

The Court, recessed Closed Session at 1:30 p.m. 
 
33. Consider convening into a Closed Session to deliberate on certain matters 

related to the Prop A Committee which concern the purchase, exchange, lease,  
or value of real property pursuant to Section 551.071 of the Texas Open 
meetings Act, which authorizes closed sessions when public discussion would  
have a detrimental effect on the County’s negotiating position with respect to a  
third party. 

 
 
34. The Court, went into Open Session at 1:30 p.m. 

 

35.  

  32-a. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, to approve a settlement agreement to fully and finally settle any 
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and all claims among the parties in Kendall County v. Vaqueros Del Mar, Cause 

No. 24-145, a lawsuit pending in the 451st District Court of Kendall County once 

Legal Counsel approves the final language of the settlement agreement and 

authorize the County Judge to execute, approve, and authorize documents and 

approve authorization. 

 

 Motion was made by Commissioner Jennifer McCall,  
seconded by County Judge Shane Stolarczyk. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 

 
 
  32-d. THE STATE OF TEXAS  

COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall          

County, Texas, that Kendall County participates in formal mediation with regards 

to Six Hills Ranch Development as protected negotiations under rule 408 of the 

Texas Rules of Evidence and delegate myself as well as Judge Stolarczyk to be 

the County’s representatives. 

 Motion was made by Commissioner Chad Carpenter,  
seconded by County Judge Shane Stolarczky. 

 

Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
Wisian voted aye, Commissioner Richard Chapman voted aye, Commissioner 
Chad Carpenter voted aye, County Judge Shane Stolarczyk voted aye, and 
carried by a vote of 5-0. 

 
 
34. Being no further business, the meeting was adjourned at 1:33 p.m.  
 
 
 
 
 
EXAMINED AND APPROVED THIS 10TH DAY OF MARCH 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            
       ATTESTED:      
COUNTY JUDGE              COUNTY CLERK 
KENDALL COUNTY, TEXAS            KENDALL COUNTY, TEXAS 
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THE STATE OF TEXAS  
 
COUNTY OF KENDALL BE IT REMEMBERED, that the Commissioners’ Court of 
Kendall County, Texas, was begun and held at a Special Called Meeting at the 
Courthouse in Boerne, Texas, and via Zoom on the 27th day of February, 2026. 

 

1. CALL TO ORDER, ROLL CALL, AND CONFIRMATION OF QUORUM 
 Court began at 9:00 a.m.  Present at roll call: Commissioner Jennifer McCall, 
 Precinct 1, Commissioner Andra Wisian, Precinct 2, Commissioner Richard Chapman, 
 Precinct 3, Commissioner Chad Carpenter, Precinct 4, and County Judge Shane 

Stolarczyk. 
  
         
2.       THE STATE OF TEXAS  

       COUNTY OF KENDALL It is ordered by the Commissioners’ Court of Kendall    

       County, Texas, to authorize the Sanitarian hiring committee, consisting of 

Commissioner Chapman, Juanita Espino, David Sueltenfuss, and Juan 

Cardona, to make an offer as per our salary scale for the position of the 

Sanitarian Administrator.  

       Motion was made by Commissioner Richard Chapman, 
      seconded by County Judge Shane Stolarczyk. 
 

       Record vote: Commissioner Jennifer McCall voted aye, Commissioner Andra   
       Wisian voted aye, Commissioner Richard Chapman voted aye, 

Commissioner Chad Carpenter voted aye, and County Judge Shane 
Stolarczyk voted aye, and carried by a vote of 5-0. 

        
     
3. Being no further business, the meeting was adjourned at 9:34 a.m.  
 
 
 
 
 
 
EXAMINED AND APPROVED THIS 10TH DAY OF MARCH, 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
            
        ATTESTED:       

COUNTY JUDGE              COUNTY CLERK 
KENDALL COUNTY, TEXAS            KENDALL COUNTY, TEXAS 
     
 

 







TO: KENDALL COUNTY COMMISSIONERS COURT

FROM: COUNTY AUDITOR'S OFFICE

DATE: MARCH 10, 2026

THE FOLLOWING BUDGET AMENDMENTS TRANSFER BUDGETED FUNDS FROM ONE LINE ITEM TO ANOTHER.

10-401-56020 CONTINGENCIES - MISCELLANEOUS - 2,315            
10-470-54020 LEGAL - 3,390            
10-470-54240 INTERNET SERVICES + 5,705            

10-540-53330 OPERATING - 3,935            
10-540-54523 SOFTWARE MAINTENANCE + 3,935            

10-660-53330 OPERATING - 3,000            
10-660-54270 CONFERENCE/TRAINING + 2,000            
10-660-54540 VEHICLE - REPAIR & MAINT + 1,000            

THE FOLLOWING BUDGET AMENDMENT WILL INCREASE THE GENERAL FUND
BUDGET THROUGH CERTIFICATION OF NEW REVENUE.

REVENUE

10-361-46036 ANIMAL SHELTER LOCAL GRANT + 4,000            

EXPENSE

10-408-53900 GRANT EXPENDITURES + 4,000            
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The following donations were received from February 1, 2026 - February 28, 2026.

Monetary Donations:

Date Amount Received From Description of Donation Specific Department or Purpose
02/02/26 1,000.00$         Robert Duval Monetary Donation Animal Control

02/02/26 10.00$              Justin Hunt Monetary Donation Animal Control

02/02/26 100.00$            Heidi Goodall Monetary Donation Animal Control

02/10/26 20.00$              Karen Herndon Monetary Donation Animal Control

Date Received From Description of Donation Specific Department or Purpose

Kendall County, Texas

Donation List for Commissioners Court March 10, 2026

Pursuant to LGC 81.032, the commissioners court may accept a gift, grant, donation, bequest, or devise of money or other property on behalf of the county, 

including a donation under Chapter 26, Government Code, for the purpose of performing a function conferred by law on the county or a county officer.

Other Donations:
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RESOLUTION NO. R-20260310-2  

A RESOLUTION OF THE COMMISSIONERS COURT OF KENDALL COUNTY, 
TEXAS, AUTHORIZING COUNTY STAFF TO APPLY FOR THE PEACE OFFICER 
MENTAL HEALTH PROGRAM FY2027 GRANT, THROUGH THE OFFICE OF THE 
GOVERNOR IN THE AMOUNT OF ONE-HUNDRED THOUSAND DOLLARS AND 00 
CENTS ($100,000.00) AND AUTHORIZING SHERIFF AL AUXIER TO EXECUTE 
NECESSARY DOCUMENTS, AND DESIGNATING CORINNA SPEER, KENDALL 
COUNTY AUDITOR, AS THE COUNTY’S FINANCIAL OFFICIAL 

On this 10th day of March 2026, the Kendall County Commissioners Court convened in a 
Regular Meeting at 201 East San Antonio, Boerne, Texas, 78006, and considered the matter of 
issuing this Resolution.  

WITNESSETH: 

WHEREAS, the Office of the Governor, through the Peace Officer Mental Health 
Program, has announced the available of grant funding through the Texas General Appropriations 
Act; and  

WHEREAS, Kendall County, Texas, is qualified to apply for grant funds through the 
Officer Mental Health Program; and  

WHEREAS, the Kendall County Commissioners Court finds that applying for grant 
funding through the Grant Program serves a public purpose of seeking funding to support the 
Mental Health of Peace Officers and desires to authorize the County Sheriff, Al Auxier, to apply, 
reject, alter, or terminate the grant. 

NOW THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT OF 
KENDALL COUNTY, TEXAS:  

Section 1.  The Grant Program. The Office of the Governor, through its Peace Officer Mental 
Health Program, is administering state grant funds available to assist governmental entities to 
provide service and assistance directly to peace officers to address direct and indirect trauma that 
occurs in the course of their normal duties either as the result of the commission of crimes by other 
persons or in response to an emergency.  
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Section 2.  Authorization to Apply for a Grant. The Commissioners Court hereby authorizes 
County staff to prepare an application for the Grant Program and authorizes the Kendall County 
Sheriff, Al Auxier, to certify the application and to provide necessary information and additional 
documents to the Office of the Governor related to the application for Grant Number 5411102, 
requesting funds through the Grant Program.  

Section 3.  Designation of Financial Officer.   The Commissioners Court designates the 
Kendall County Auditor, Corinna Speer, as the County’s financial officer. The financial officer is 
given the power to submit financial and/or programmatic reports or alter a grant on behalf of the 
applicant's agency. 

Section 4.  Grant Requirements.  The Commissioners Court also agrees that if grant funding 
is awarded and accepted, Kendall County will comply with all grant requirements stated in the 
Grant Program announcement. 

Section 5. Use of Grant Funded Purchases.   The Commissioners Court agrees that any 
equipment or facilities acquired, in whole or in part, with grant funds will only be used for the 
purposes for which they were intended under the terms of the Grant Program.   In the event of loss 
or misuse of the Office of the Governor funds, Kendall County will return all funds to the Office 
of the Governor in full. 

Section 6. Effective Date.   This Resolution shall take effect immediately upon adoption. 

Section 7. Severability.   If any section, article, paragraph, sentence, phrase, or word in this 
Order is held to be unconstitutional or otherwise invalid by a court of competent jurisdiction, such 
finding shall not affect the validity of the remaining portions of this Order and the Commissioners 
Court hereby declares that it would have adopted this Order even without such invalid portions. 
 
 AND IT IS SO RESOLVED. 
 
 
 

Signature Page Follows 
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 PASSED AND APPROVED BY THE COMMISSIONERS COURT OF KENDALL 
COUNTY ON THIS 10th DAY OF MARCH, 2026.  
                
                
 

____________________________________ 
Shane Stolarczyk, County Judge 

 
 
________________________________  _______________________________ 
Jennifer McCall, Precinct 1    Andra M. Wisian, Precinct 2 
 
 
________________________________  _______________________________ 
Richard Chapman, Precinct 3    Chad Carpenter, Precinct 4 
 
ATTEST:          
 

     
 
_______________________________ 
Denise Maxwell, County Clerk 























 
 
 
 
 

CONTRACTS, GRANTS, LEASES, 
AND OTHER AGREEMENTS 
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FIRST AMENDMENT 
To the Agreement between Kendall County and Blanco Independent School District  

 
 This AMENDMENT is entered into by and between Kendall County, a political 
subdivision of the State of Texas, a political subdivision of the State of Texas (“County”) and 
Blanco Independent School District (“BISD”), a political subdivision of the State of Texas acting 
through its Board of Trustees, with both County and BISD sometimes individually herein as a 
“Party” or collectively as the “Parties.” 
 
 WHEREAS, the Parties entered into that certain Agreement for law enforcement services 
(the “Agreement”) which was fully executed on December 10, 2024, which Agreement is attached 
hereto as “Exhibit A,” and fully incorporated as if set out fully herein; and, 
 

WHEREAS, Texas Government Code, Chapter 791, the Texas Interlocal Cooperation Act, 
provides that any local government may contract with another local government to perform 
governmental functions and services that each party to the contract is authorized to perform 
individually, including but not limited to police protection and detention services, public health 
and welfare, and any governmental functions in which the contracting parties are mutually 
interested; and, 

 
WHEREAS, BISD is a public school district whose jurisdictional boundaries are located 

within Kendall County where County presently provides law enforcement services; and, 
 
WHEREAS, County and BISD each find that contracting with each other for the 

provisions of governmental services herein will result in increased efficiency, economy, and 
enhanced public safety for the constituents or both the County and BISD; and, 
 
 WHEREAS, the Parties desire to amend the Agreement extend the Agreement for FY26. 
 

NOW, THEREFORE, in consideration of the mutual promises and benefits which shall 
accrue to the Parties, the sufficiency of which is hereby acknowledged, the Parties agree as follows: 
 
Section 1. Paragraph 2, “Payments,” subparagraph 2.1 and 2.2, of the Agreement are hereby 

replaced with the following language:  
 

2.1   BISD clearly understands and agrees, such understanding and agreement being 
of the absolute essence of this Agreement, that County shall have available the total 
maximum sum of Six Thousand Dollars ($6,000.00) specifically appropriated to 
fully discharge any and all liabilities County may incur pursuant to this Agreement. 

 
Section 2. Paragraph 3, “Term and Termination,” subparagraph 3.1, of the Agreement is 

hereby replaced with the following language:  
 

3.1   This Agreement is effective as of October 1, 2025 and shall terminate on 
September 30, 2026.  This Agreement may be terminated without cause prior to the 
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expiration of the term herein at the option of either Party upon giving Thirty (30) 
days written notice to the other Party in the manner and form provided for herein. 

 
Section 3. All other provisions of the Agreement shall remain unchanged and in full force and 

effect. 
 
 
 IN WITNESS WHEREOF, the Parties have caused this Amendment to be executed on 
the date(s) listed below. 
 
 
“County”      “BISD” 
Kendall County, Texas Blanco Independent School District 
 
 
 
By: _________________________________ By: _______________________________ 
      Shane Stolarczyk  Date         Superintendent  Date 
      Kendall County Judge 
 

      _______________________________ 
              Printed Name of Superintendent  
        
 
ATTEST: 
 
____________________________________ 
Denise Maxwell, County Clerk 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Exhibit A  
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FIRST AMENDMENT 
To the Agreement for the Boys & Girls Club of Comfort 

 
 This AMENDMENT is entered into by and between Kendall County, a political 
subdivision of the State of Texas (“County”) and the Boys & Girls Club of Comfort, (“Boys & 
Girls Club”), a nonprofit organization authorized to conduct business in the State of Texas, with 
both County and Boys & Girls Club sometimes individually herein as a “Party” or collectively as 
the “Parties.” 
 
 WHEREAS, the Parties entered into that certain Agreement between Kendall County and 
Boys & Girls Club, to provide organized and supervised youth activities and programs for the 
support of County’s citizens who are unable to support themselves (the “Agreement”) which was 
fully executed on April 7, 2025, attached hereto as “Exhibit A,” and fully incorporated as if set out 
fully herein; and, 
 

WHEREAS, County has a responsibility to provide for the support of its citizens who are 
unable to support themselves; and 
 

WHEREAS, the Commissioners Court of Kendall County finds that it is in the public 
interest and serves the general welfare of the community, for the Boys & Girls Club to provide 
organized and supervised youth activities and programs; and 

WHEREAS, the Commissioners Court of Kendall County finds that by entering into this 
Agreement with Boys & Girls Club, it will be promoting public safety and furthering its interest 
in law enforcement, by reducing crime, especially juvenile crime; and 

WHEREAS, the Commissioners Court of Kendall County finds that by entering into this 
Agreement with Boys & Girls Club, it will be supporting comprehensive literacy programs for the 
benefit of county residents; and 

WHEREAS, the Commissioners Court of Kendall County finds that by entering into this 
Agreement with Boys & Girls Club, it will be encouraging, promoting, improving, and application 
of the arts; and 

 WHEREAS, the Commissioners Court approved to extend the term of the Agreement 
through September 30, 2026; and,  
  
 WHEREAS, the Parties desire to amend the Agreement to memorialize the modification 
of the terms, effective October 1, 2025. 
 

NOW, THEREFORE, in consideration of the mutual promises and benefits which shall 
accrue to the Parties, the sufficiency of which is hereby acknowledged, the Parties agree as follows: 
 
Section 1. Page 2 of the Agreement, Paragraph 5 “Term,” subparagraph 5.1, of the Agreement 

is hereby replaced with the following language: 
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 5.1 this Agreement is effective as of October 1, 2025 and shall terminate on 
September 30, 2026. This agreement may be terminated without cause prior to the 
expiration of the term herein at the option of either Party upon giving Thirty (30) 
days written notice to the other Party in the manner and form provided herein. 

 
Section 2. This Amendment shall be effective on the date last listed below. 
 
Section 3. All other provisions of the Agreement shall remain in full force and effect. 
 
 
 
 IN WITNESS WHEREOF, the Parties have caused this Amendment to be executed on 
the date(s) listed below. 
 
 
“County”      “Boys & Girls Club” 
Kendall County, Texas The Boys & Girls Club of Comfort 
 
 
By: _________________________________ _______________________________ 
      Shane Stolarczyk, County Judge                          Malinda Pike, Executive Director/CEO 
 
Date: _________________    Date: _________________ 
 
 
ATTEST: 
 
____________________________________ 
Denise Maxwell, County Clerk 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Exhibit A  
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FIRST AMENDMENT 
To the Agreement for the Boys & Girls Club of The Hill Country 

 
 This AMENDMENT is entered into by and between Kendall County, a political 
subdivision of the State of Texas (“County”) and the Boys & Girls Club of the Hill Country (“Boys 
& Girls Club”), a nonprofit organization authorized to conduct business in the State of Texas, with 
both County and Boys & Girls Club sometimes individually herein as a “Party” or collectively as 
the “Parties.” 
 
 WHEREAS, the Parties entered into that certain Agreement between Kendall County and 
Boys & Girls Club, to provide organized and supervised youth activities and programs for the 
support of County’s citizens who are unable to support themselves (the “Agreement”) which was 
fully executed on April 7, 2025, attached hereto as “Exhibit A,” and fully incorporated as if set out 
fully herein; and, 
 

WHEREAS, County has a responsibility to provide for the support of its citizens who are 
unable to support themselves; and 
 

WHEREAS, the Commissioners Court of Kendall County finds that it is in the public 
interest and serves the general welfare of the community, for the Boys & Girls Club to provide 
organized and supervised youth activities and programs; and 

WHEREAS, the Commissioners Court of Kendall County finds that by entering into this 
Agreement with Boys & Girls Club, it will be promoting public safety and furthering its interest 
in law enforcement, by reducing crime, especially juvenile crime; and 

WHEREAS, the Commissioners Court of Kendall County finds that by entering into this 
Agreement with Boys & Girls Club, it will be supporting comprehensive literacy programs for the 
benefit of county residents; and 

WHEREAS, the Commissioners Court of Kendall County finds that by entering into this 
Agreement with Boys & Girls Club, it will be encouraging, promoting, improving, and application 
of the arts; and 

 WHEREAS, the Commissioners Court approved to extend the term of the Agreement 
through September 30, 2026; and,  
  
 WHEREAS, the Parties desire to amend the Agreement to memorialize the modification 
of the terms, effective October 1, 2025. 
 

NOW, THEREFORE, in consideration of the mutual promises and benefits which shall 
accrue to the Parties, the sufficiency of which is hereby acknowledged, the Parties agree as follows: 
 
Section 1. Page 2 of the Agreement, Paragraph 5 “Term,” subparagraph 5.1, of the Agreement 

is hereby replaced with the following language: 
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 5.1 this Agreement is effective as of October 1, 2025 and shall terminate on 
September 30, 2026. This agreement may be terminated without cause prior to the 
expiration of the term herein at the option of either Party upon giving Thirty (30) 
days written notice to the other Party in the manner and form provided herein. 

 
Section 2. This Amendment shall be effective on the date last listed below. 
 
Section 3. All other provisions of the Agreement shall remain in full force and effect. 
 

 
 
 IN WITNESS WHEREOF, the Parties have caused this Amendment to be executed on 
the date(s) listed below. 
 
 
“County”      “Boys & Girls Club” 
Kendall County, Texas The Boys & Girls Club of the Hill Country 
 
 
By: _________________________________ _______________________________ 
      Shane Stolarczyk, County Judge                          Malinda Pike, Executive Director/CEO 
 
Date: _________________    Date: _________________ 
 
 
ATTEST: 
 
____________________________________ 
Denise Maxwell, County Clerk 
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FIRST AMENDMENT 
To the Agreement for the Comfort Golden Age Center 

 
 This AMENDMENT is entered into by and between Kendall County, a political 
subdivision of the State of Texas (“County”) and the Comfort Golden Age Center, (“Golden Age”), 
a nonprofit organization authorized to conduct business in the State of Texas, with both County 
and AgriCultural sometimes individually herein as a “Party” or collectively as the “Parties.” 
 
 WHEREAS, the Parties entered into that certain Agreement between Kendall County and 
the Comfort Golden Age Center, to provide an outreach program for Kendall County (the 
“Agreement”) which was fully executed on April 7, 2025, attached hereto as “Exhibit A,” and fully 
incorporated as if set out fully herein; and, 
 

WHEREAS, County has a responsibility to provide for the support of its citizens 
including aging adults who are in need of basic goods and services; and 

WHEREAS, the Commissioners Court of Kendall County finds that it is in the public 
interest and serves a public purpose and the general welfare of the community, for Golden Age to 
provide an outreach program and for County to provide funding for such programs; and 

 
WHEREAS, the Commissioners Court of Kendall County, serving as the governing body 

of the County, finds that by entering into this Agreement with Golden Age, the County will be 
promoting public safety of the community with fun, friendships, food, social time, resources, and 
furthering its interest in providing services to those aging residents of Kendall County who are in 
need at a location within the boundaries of Kendall County. 
  
 WHEREAS, the Commissioners Court approved to extend the term of the Agreement 
through September 30, 2026; and,  
  
 WHEREAS, the Parties desire to amend the Agreement to memorialize the modification 
of the terms, effective October 1, 2025. 
 

NOW, THEREFORE, in consideration of the mutual promises and benefits which shall 
accrue to the Parties, the sufficiency of which is hereby acknowledged, the Parties agree as follows: 
 
Section 1. Page 2 of the Agreement, Paragraph 5 “Term,” subparagraph 5.1, of the Agreement 

is hereby replaced with the following language: 
 
 5.1 this Agreement is effective as of October 1, 2025 and shall terminate on 

September 30, 2026. This agreement may be terminated without cause prior to the 
expiration of the term herein at the option of either Party upon giving Thirty (30) 
days written notice to the other Party in the manner and form provided herein. 

 
Section 2. This Amendment shall be effective on the date last listed below. 
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Section 3. All other provisions of the Agreement shall remain in full force and effect. 
 
 
 IN WITNESS WHEREOF, the Parties have caused this Amendment to be executed on 
the date(s) listed below. 
 
 
“County”      “Golden Age” 
Kendall County, Texas Comfort Golden Age Center 
 
 
By: _________________________________ _______________________________ 
      Shane Stolarczyk, County Judge                          Dinah Johnson, Executive Director 
 
Date: _________________    Date: _________________ 
 
 
ATTEST: 
 
____________________________________ 
Denise Maxwell, County Clerk 
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FIRST AMENDMENT 
To the Agreement To Provide Court Appointed Special Advocacy Services  

Hill Country CASA 
 

 This AMENDMENT is entered into by and between Kendall County, a political 
subdivision of the State of Texas (“County”) and the Hill Country Court Appointed Special 
Advocates (“CASA”), a nonprofit organization authorized to conduct business in the State of 
Texas, with both County and AgriCultural sometimes individually herein as a “Party” or 
collectively as the “Parties.” 
 
 WHEREAS, the Parties entered into that certain Agreement between Kendall County and 
the Hill Country Court Appointed Special Advocates, to provide for services and support of 
children affected by emotional, physical and sexual abuse or neglect for Kendall County (the 
“Agreement”) which was fully executed on April 7, 2025, attached hereto as “Exhibit A,” and fully 
incorporated as if set out fully herein; and, 
 

WHEREAS, County has a responsibility to provide for the support of its citizens who 
are unable to support themselves; and, 

WHEREAS, the Commissioners Court of Kendall County may provide for services and 
support of children affected by emotional, physical and sexual abuse or neglect; and, 
 

WHEREAS, the Commissioners Court of Kendall County finds that it is in the public 
interest and serves the general welfare of the community, for CASA to provide services for children 
and families affected by emotional, physical and sexual abuse or neglect; and, 

WHEREAS, the Commissioners Court of Kendall County finds that by entering into this 
Agreement with CASA, it will be promoting public safety and furthering its interest in law 
enforcement, by assisting survivors of family violence, sexual assault and child abuse and restoring 
their lives by providing intervention, protection and justice; and, 

WHEREAS, the Commissioners Court of Kendall County finds that by entering into this 
Agreement with CASA, it will be supporting coordinated efforts to stop the spread of violence, 
sexual assault and child abuse through education, intervention and assistance for the benefit of 
County residents; and, 

WHEREAS, in accordance with Tex. Loc. Gov’t Code Ann. § 381.004(f), the 
Commissioners Court of may support a children’s advocacy center that provides services to abused 
children; and, 

WHEREAS, County desires CASA to provide to aforementioned services to County and 
CASA represents that it is capable of providing those services; and , 
 

WHEREAS, the Commissioners Court of Kendall County finds that services to be 
provided by CASA achieves a public purpose; and, 
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 WHEREAS, the Commissioners Court approved to extend the term of the Agreement 
through September 30, 2026; and,  
  
 WHEREAS, the Parties desire to amend the Agreement to memorialize the modification 
of the terms, effective October 1, 2025. 
 

NOW, THEREFORE, in consideration of the mutual promises and benefits which shall 
accrue to the Parties, the sufficiency of which is hereby acknowledged, the Parties agree as follows: 
 
Section 1. Page 2 of the Agreement, Paragraph 5 “Term,” subparagraph 5.1, of the Agreement 

is hereby replaced with the following language: 
 
 5.1 this Agreement is effective as of October 1, 2025 and shall terminate on 

September 30, 2026. This agreement may be terminated without cause prior to the 
expiration of the term herein at the option of either Party upon giving Thirty (30) 
days written notice to the other Party in the manner and form provided herein. 

 
Section 2. This Amendment shall be effective on the date last listed below. 
 
Section 3. All other provisions of the Agreement shall remain in full force and effect. 
 
 
 
 
 IN WITNESS WHEREOF, the Parties have caused this Amendment to be executed on 
the date(s) listed below. 
 
 
“County”      “CASA” 
Kendall County, Texas Court Appointed Special Advocates 
 
 
By: _________________________________ _______________________________ 
      Shane Stolarczyk, County Judge                          Stephanie A. Cash, Executive Director 
 
Date: _________________    Date: _________________ 
 
 
ATTEST: 
 
____________________________________ 
Denise Maxwell, County Clerk 
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DEVELOPMENT, ROADS AND 
BRIDGES, FLOODPLAIN 

 



















































CLOSED SESSION 
 

Consider convening into a Closed Session to consult 
with counsel and receive legal advice about pending 
litigation 



 
 
 
 

RECONVENE INTO OPEN SESSION 







 
 
 
 

ADJOURNMENT 
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