Sheryl D’Spain
Kendall County Treasurer
201 E. San Antonio, Suite 302 - Boerne, Texas 78006

830-331-8220
sheryl.dspaini@co.kendall.tx.us

January 13, 2026

TO:  Honorable Shane Stolarczyk, County Judge
Honorable Jennifer McCall, Commissioner, Pct. 1
Honorable Andra M. Wisian, Commissioner, Pct. 2
Honorable Richard Chapman, Commissioner, Pct. 3
Honorable Chad Carpenter, Commissioner, Pct. 4

RE: Submit summary of cash balances at Frost Bank for November 2025.

This report is made in compliance with the provisions of Chapter 114.026 of the Local Government Code,
which requires regular reporting of financial transactions for county funds to the Commissioners Court.

The funds held by Kendall County in our depository bank of Frost are in compliance of the Code and the
County’s policy and strategies.

I respectfully submit this report under my hand and seal this 13™ day of January 2026.
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Sheryl D’Spa-i-ﬁ: ..on.mty Treasurer

Examined and approvegd+ n Commissioners Court this 13™ day of January 2026.
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KENDALL COUNTY SUMMARY OF CASH BALANCES AT FROST BANK
MONTH ENDING NOVEMBER 30, 2025

Receipts Dishursements
Funds Beg Balance (includes Journat Entrles and (includes Journal Entries and Ending Balance

Transfers In) Transfers Out)
65-Series 2016 Limited Tax Gen.Oblig.Bond $ 372,580.30 421,588.57 772,000.00 22,168.87
66-Series 2022 Tax Note $ 188,713.69 211,009.68 388,000.00 11,723.37
67-Series 2023 Ltd Tax Gen.Oblig.Bond $ 1,325,181.47 1,474,321.71 2,725,000.00 74,503.18
70-Capital Projects 2022 Tax Note $ 291,591.86 5 . 291,591.86
74-Open Space/Conservation Land $ 19,697,066.40 - 70,000.00 19,627,066.40
B5-Local S.0. Forfeiture $ 11,758.15 2,987.75 14,745.90
87-Federal S.0. Forfeiture $ 119,801.13 16.06 69,250.44 50,566.75
88-CDA Asset Forfeiture $ 17,708.70 4,856.09 248.60 22,316.19
90-Trust Account $ 376,222.62 41.49 368,119.60 8,144.51
96-Public Grants $ 809,291.80 267,440.62 240,180.17 836,552.25
CASH BALANCES $ 23,209,916.12 2,382,261.97 4,632,798.81 20,859,379.28

Cash Summary Report prepared by the Treasurer

Cash Summary Report examined and approved by the Auditor's office
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KENDALL COUNTY SUMMARY OF CASH BALANCES AT FROST BANK

MONTH ENDING NOVEMBER 30, 2025

Receipts
{includes Journal Entries and

Disbursements

[includes Journal Entries and

Beg Balance Transfers In) Transfers Out) Ending Balance
10-General Fund S 6,085,832.33 | $ 19,147,327.18 | § 25,065,319.21 | § 167,840.30
11-Road & Bridge S 328,503.75 § S 116,087.80 | § 177,332.77 | & 267,258.78
13-Courthouse Security S 19,024.53 | § 3,343.42 | $ - S 22,367.95
15-Lateral Road & Bridge S 64,294.86 | 5 - $ - $ 64,294.86
16-Court Reporter Service S 60,699.67 | S 1,659.50 | $ - $ 62,359.17
19-Records Mgmt {County Clerk) S 53,958.78 | $ 15,312.37 | $ 36,999.24 | § 32,271.91
20-Law Library S 105,641.79 | $ 2,240.00 | $ S 107,881.79
21-Justice Court Technology S 53,529.27 | S 1,500.16 | S 1,084.00 | $ 53,945.43
22-Justice Court Building Security S 38,543.44 | § 5005 - 5 38,548.44
23-County & District Technology $ 26,907.65 | $ 94.04 | $ - S 27,001.69
24-Alternative Dispute Resolution 3 - S 1,200.00 | § - S 1,200.00
25-District Clerk Records Mgmt S 15,91036 | § 58792 | S 10,410.00 | § 6,088.28
26-County Clerk Rec. Archive Fund S 104,612.59 | § 9,900.00 | $ - $ 114,512.59
27-Vital Statistics Records S 2,01050 | § 76.00 | S - S 2,086.50
28-Pre-Trial Intervention $ 70,205.97 | $ 1,383.00 | $ - s 71,588.97
29-LEOSE Training S 82,548.33 | S = S 99,95 (§ 82,448.38
30-County Jury Fund S 10,869.46 | § 10,862.53 | S e 21,731.99
31-County Records Mgmt & Pres Fund | § 54,121.45 | § 1,905.00 | § - S 56,026.45
32-Appellate Judicial System Fund S - S 320.00 | $ - S 320.00
33-Juv Probation-State Grant S 31,771.51 | § 59,984.66 | S 31,584.42 | 8 60,171.75
36-Local Truancy Prev & Diversion S 114,855.86 | $ 1,899.19 | $ - 5 116,755.05
37-Court-Initiated Guardianship Fund | S 25,590.00 | § 630.00 ] § - S 26,220.00
41-MVDIT Interest S 97,37239 | $ 4,119.97 | 5 3,84450 | § 97,647.86
42-Election Services Contract Fund S 64,105.56 | § - ) 150.00 | § 63,955.56
43-Fire Inspection & Permit Fund $ 59,569.32 [ § 5,971.22 | $ 19,919.72 | § 45,620.82
S0-Crime Victims Grant S (31,568.09)| $ 23,34495 | S 23,094.00 | S (31,317.14)
5 $ S $

55-Coronavirus Local Fisc Recvy Fund




KENDALL COUNTY SUMMARY OF CASH BALANCES AT FROST BANK
MONTH ENDING NOVEMBER 30, 2025

56-Senate Bill {S8) 22-Sheriff $ 350,000.00 | $ -SES 350,000.00 { $ :

57-5enate Bifl {SB} 22-Prosecutor S 175,000.00 | $ 23,853.69 | $ 198,853.69 | S -

80-Tobacco Settlement S 19,950.36 | S - S 11285 [ § 19,837.51
81-Historical Commission ) 7,015.67 | $ 22l - s 7,015.67
82-County Donations S 95,317.91 | $ 1,820.00 | $ - S 97,137.91
83-Opioid Abatement Fund S 36,131.42 (S - S - S 36,131.42
84-Abandoned Vehicles S 1,659.75 | $ - ]S - | § 1,659.75
89-Bond Forfeiture Commission S 74,72759 | 146.57 | § L S 74,874.16
93-Texas State Fees S 151,481.27 | § 56,087.61 | $ - 5 207,568.88
CASH BALANCES S 8,450,195.25 | $ 19,491,661.78 | § 25,918,804,35 | $ 2,023,052.68




