
Kendall County Organizational Chart 

 
Purchasing 

 
Juvenile Probation 

Other Elected Officials 
• Sheriff → Jail, Animal 
Control 
• Tax Assessor-Collector 
• County Clerk 
• County Treasurer 
• District Clerk 
• Criminal District Attorney 
• County Surveyor 
• Justices of the Peace (4) 
• Constables (4) 

County Departments/Staff 
(Not Elected) 

• General Counsel 
• County Engineer → Road & 

Bridge, Brush site, 
Recycling/solid waste 

• Facilities / Building Maint. 
• Information Technology 
• Human Resources 
• Fire Marshal 
• Emergency Medical Services 
• Health Inspector 
• Veterans Services 
• Pretrial Services 
• Indigent Health 
• Parks 
• Grant Coordinator 
• PBX Operator 

Adult Probation 
(State Agency) 

Elections Board 
County Judge 
County Clerk Tax 
Assr. Collr. 

Party Chairs  
County Auditor 

Intergovernmental 
Arrangements 
• Agricultural Extension 
Services 

• Dispatch (with City of Boerne) 
• Public Defender’s Office 

District Judges & 
County Judge  

451st & 498th Judicial 
District Courts 

(Elected District Judges) 

Commissioners 
Court (County 
Judge & 4 
Commissioners) 
(Elected Officials) 

Kendall County Voters 

County Judge (elected 
official) 

- Constitutional County Court 
(probate, mental health) 

- Emergency 
Management (Chief 
Officer) 

- County Budget Officer 

Kendall County Voters

  
 
County Judge (elected 
 official) 
• Constitutional County Court  
   (probate, mental health)
• Emergency Management 
   (Chief Officer)
• County Budget Officer
• Supervises Staff (Admin. 
    Support)


