THE STATE OF TEXAS
COUNTY OF KENDALL BE IT REMEMBERED, that the Commissioners’ Court of Kendall County, Texas, was
begun and held at a Special Called Meeting at the Courthouse in Boerne, Texas, on the 25th day of July 2016.

Present: DARREL L. LUX, COUNTY JUDGE
MIKE FINCKE, COMMISSIONER, PCT. #1
RICHARD W. ELKINS, COMMISSIONER, PCT. #2
TOMMY PFEIFFER, COMMISSIONER, PCT. #3
CHAD CARPENTER, COMMISSIONER, PCT. #4
SALLY W. PETERS, DEPUTY COUNTY CLERK/ADMINISTRATIVE ASSISTANT

The Budget Workshop, Round Three, for fiscal year 2017 began July 25th at 2:09 p.m.

James Hudson, County Tax Assessor-Collector, reviewed preliminary tax revenues.
Commissioner Elkins left the meeting.

The budget was reviewed for Justice of the Peace, Precinct 3.
Greg Coldewey, Alamo Insurance Group, reviewed insurance options.
Sheryl D’Spain, County Treasurer, and Susan Jackson, District Clerk, spoke about document management,

Various topics were discussed as needed.

With all budgets reviewed, it was decided that the meeting for July 26th would be cancelled.

Being no further business, the meeting was adjourned at 5:30 p.m.
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