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AGENDA  

FISCAL YEAR 2024 BUDGET WORKSHOP · SPECIAL CALLED MEETING 
AUGUST 8, 2023 

201 EAST SAN ANTONIO AVENUE, BOERNE, TX 78006  
3RD FLOOR COMMISSIONERS COURTROOM  

 
NOTICE is hereby given that a SPECIAL CALLED MEETING of the Kendall County Commissioners 
Court will be held on the 8TH day of August 2023 in the Kendall County Courthouse, Third Floor 
Assembly Room, 201 E. San Antonio Avenue, Boerne, Texas, at which time the following will be discussed 
and appropriate action taken; pursuant to V.T.C.A. Government Code Chapter 551, Open Meetings Act, 
including all Subchapters and Sections: 
 
The public may join this meeting while in progress by calling 1-346-248-7799 and entering the meeting ID 
565 651 9107 followed by #.  Or by going to https://txcourts.zoom.us/j/5656519107   
 
An electronic copy of the agenda and agenda backup documents can be found at:  
 https://www.co.kendall.tx.us/page/Agendas 
 
 

PLEASE SILENCE CELL PHONES 
 

TIMES ARE APPROXIMATE AND SUBJECT TO CHANGE OR CANCELLATION 
 

1. Call to Order 10:00 a.m. 
 

2. Consideration and action on the 2024 Optional Fees pertaining to County Road and Bridge Fee 
and Child Safety Fee: Shane Stolarczyk, County Judge / James Hudson, Tax Assessor-Collector 
 

3. Consideration and action on the 2023 Certified Appraisal Roll Totals and receipt of anticipated tax 
collection rate: Shane Stolarczyk, County Judge / James Hudson, Tax Assessor-Collector 
 

4. Discussion regarding fiscal year 2024 budget: Shane Stolarczyk, County Judge 
  
*The Court reserves the right to adjourn, by majority vote, into Executive Session at any time during the 
course of this meeting to discuss any of the matters listed in this agenda, in the order deemed appropriate, 
as authorized by Chapter 551, Open Meetings, Texas Government Code, Sections 551.071, 551.072, 
551.073, 551.074, 551.0745, 551.075, 551.076, 551.087, and 551.089 or to seek the advice of its attorney 
and/or other attorneys representing Kendall County on any matter in which the duty of the attorney to the 
Commissioners Court under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas 
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