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Kendall County Fire Chiefs

Quarterly Chief’s Meeting
January 16, 2024 - 7:00 P.M.

EMS Facility
1175 N Main, Boerne, TX 78006

Call to order
Approval of October 16, 2023, meeting minutes
Commissioners Comments
Communications Department Comments
Sheriff’s Department Comments
EMS Texas A & M Forest Service Comments

a. Current Fire Predictions

b. Future Fire Predictions
Texas A & M Forest Service

a. Current Fire Predictions

b. Future Fire Predictions
TEEX update
ImageTrend Status
April 8, 2024 Solar Eclipse
Budget issues and/or comments
County Air System status
Maintenance Issues/Problems
Stipend changes
Department Issues/Updates/Events/Training
Incident Response After Action Reports
Other Items/Issues as necessary
Meeting dates and host for meeting

a. Hosting next year’s meetings.

i. January 16, 2024 — hosted by Kendalia
ii. Select next year’s dates.
1. April 15,2024 - hosted by Waring
2. July 15, 2024 - hosted by Sisterdale

19. Adjournment of regular meeting.

This will be an in-person meeting.



